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Th« o)>J«ctlT9 of all tralaio^ in the Uterine Cerpe la to develop 
pride and aelf-confi dance, dieclpllne, physical fitness, 
technical proficiency, initiative, adaptability to the varied 
condition in the field, leadership, tes^rork, and tactical 
proficiency in the individual and in the unit.^ 

In order to ftdflll this objective, the ilarlne Corps hae evolved a 
eyeten of schools to teach the facts and inculcate the attitudes oon-* 
sidtred desirable. Over the years these schools have becoste larger and 
better equipped, the fund of Itnovledge on which they are baaed has becosae 
tremendously enlarged, end the students are now selected largely on their 
aptitudes for the itaterial taui^t In any particular school. (30) The 
methods of selecting Instnsctors, however, have not kept pace. At the 
Headquarters Marine Corps level, the criteria for assignaent to instruc- 
tional billets for eomaiesioned and ^listed personnel are technical 
background in the subject(s) to be taught, and availability. 

The research activitiss of the Marine Corps, Havy, Amy, end Air 

Force report that no studies of Instructor selection have bees made by 
2 

them. There ere, however, a large number of civil l®n studies, Meriea 

(23) 19^6 was a pioneer in ^e study of the problem:, but since then 

there have been epproxiaately one hundred fifty studies loade of teacher, 
or instructor, selection, Steiner end Von Haden (29) reviewed on© hundred 
thirty three of these studies in 19^9 eJid Barr (5) suamarlsed one hiadred 
forty one of the studies in 19'-*S, 

1 

Letter of Instruction 15 ^ fro® Cownandant of the Marin® Coi*7)S 
to all Coamsnding Officers, Par, # 1 . 

2 



See Appendix p, U, 
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Tbit Bt»dy It IssTgely tiploratory »atur«, To find the iMa&t by 
vibicb ibt aidiRie.l8tratort tt the school leYoX suppleneat th« broad policist 
laid down by Headt^artore iilariae Corps. The purpose of the study is three«> 
fold: 

1. To discover the psttems of local methods a»d policies of Instructor 
selection in formslly organised schools end orgenissttlonnl schools 
paralleling then* 

2. To exaatine ^e effectiveness of these nethode and policies. 

5* To suggest, using these patterns ns a bate, a nethod of instructor 
eelectlon. 

imnom jm pmcmmm 

A isuestioanaire vas decided upon at the instrunsat vith which to 
collect data, even though this nethod of securing infornatlon hae severs 
1 ini tat ions. The randon quality of a s&nple nay be destroyed becauee 
often only people of extrens opinions will bother to answer a quest loanel re. 
The queetionoalre technique prevents reconsideration of answers by the 
respondents and questions nsy be answered wltJi little thou^^t or be 
onltted altogether. However, the limitations of tine, distance, expm&ee, 
and ability made th* use of any other nothod lopractlcal. Also it was 
felt that since the total msiber of Marine Corps sdioole is not large, 
very nearly 100f> return could be obtained throu^i tbs use of follow-up 
correepondMtce. A questionnaire to elicit Ihe desired Infomatioa about 
tlie selection of Instruetore was designed in a comfersne© with both mili- 
tary end acadomic people. The questionnaire evolved, through further 



c&AVttltstions, to third revielon ^rhich ¥as sent M.th t«^ niXit&iy 
starX« letters to a pilot group of tea cownaadlag officers, Klne of the 
t^ pilot (luestioaaaires were returaed ooepleted aad eccoi^^sailed by appro- 
priate critical co8C3aat«, 

As a reeolt of this pilot studyt 

1, The toope ef the investigation was reduced. Originally it 

was not iateaded to distinguish between unit training ead school 
traiaiiag. tflnlt training is the ordinary routiae instruction 
that a rlflsMts gets In infantry, or a truck driver gets 
in aotor transport. School training is specialist training, 
for idiieh a aarlne Is sent either to a school sosHr^diere in his 
own organisation, or to a larger school set up to tea<^ a given 
specialty for all the organisations in the Marine Corps, 
pies of stdiool training arfl^t be the schools for auto aechcnlcs, 
or radio ojjerators, or cooks and bakers. As wes pointed out la 
sons ef ths pilot study cwracnts, to be an Instructor for unit 
tralaiag it mt the sane thing as being «a instructor In a sdhool. 
The instructors in unit training are pria^lly coocRendtrs of 
units and only secondarily or occaelocally instructors, Since 
these urn are parlnclpally coflBsanders they are necessarily se- 
lected on the basis of their qualifications to cowaand, which 
is a sonoihat different problea Xhm the one here considered. 
Consequently, attenpt is nade to include tine instructors in 

1 

Appendix •B”, trp, 1-5, fron Lt, Col, W, T, Harris, 0S«Oj p. 3» 
excerpts froa S»t, Col. S.B, Codbold, USIiC 
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regular unit training in this study. 

Sons questions sere deleted fxoa the questionnaire. It was found 
that sooe of the questions were not clear to resjwadents. In- 
foraation for which soae questions called was so difficult for 
the respondeat to ohtala accurately that it was felt returns 
would contain a large imnber of rou|^ estiiMtes, T«sch of these 
questions was ellninatsd entirely. 

3« ^e basi® letter was rewised to include a definition of **instraotor** 
as it is used in the study* 

H, One question in ^e questiosmaire was expanded to show the relation- 
ship hstween the subject aattsr sf ooursss and ^e rank order of 
selection critwria used by the respondent. 

When the pilot study was concluded* Ssadquarters Marine Corps nade 
awniXable the nailing addresses of ell (I.S.M.C, schools, IFleet Marine 
Ibree Battalions, end Marine Corps Posta and Stations with a strength of 
200 or more aen. The total If was 102 organisations as ibowa in Table I 
below. 



Table 1 



Type 

Unit 


Represented 
He turned 
Questionnaires 


S tated 

Mo 

Schools 


Did 

Mot 

Hsspond 


Used 

In 

Pilot 


Total 


Schools 


28 


1 


7 


0 


36 


TMP, Btns. 


8 


U 


18 


2 




Posts d Stations 


12 


7 




6 


JL 


Totals 


lig 


12 


3?i 


8 


102 



1 shrank during the study fron the original 102 orgjsnlzatlons to 3^ 
eoupleted questionnaires for the following reaecnsu 
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of tba orgaaitet^tioa* war® 'ased ia tiie pilot ottwiy.^ 

2* 0»o of the eehooXe exiotofi only on paper at tfe« tlato tJ%» study 
vaa conduotoda 

3* K was initially overstatod l>y an uz^mom nuntxar of Heot tHarin# 

Force Battalions and Iterlne Corps Poets and Btations tfhich could 
not return a ooaipleted q^stionnalre l^ecsaxte they did not have a 
school paralleling the fomnlly org^^nieed sohools*^ 

4, Sone administrative coHsisnde in cdisrgs of more th»n one school 
returned one questio»i?jlre covering as many ae 11 schools, Conse~ 
fluently, although SS schools vere represented, SO 56 hy returned 
questionnaires, only I 6 (piestionnsires vsr® returned fipn the foraslly 
organised echools, 

Sach of 94 ori^nitntions (102 less tlie eight used in the pilot study) 
was sent a copy of the final questionnaire iMftd two explanatory letters,^ 

At the end of 60 days, a United einottnt of follow-^ correspondence was 
Initleted, directed to those formally or^Jilzed schools ^Ich had definite” 
ly not returned a ooapleted questionnaire md to those eehoole which 
possibly had not returned the questionnaire. At the end of deyo more, 
or a total of 90 dsys after the questionnaires were sent out, work on Idie 
analysis of data was begun. At that tine, alt!tou#t several schools had not 
returned their questionnaires, those sdiools were all under one, or 
possibly two, administrative comaands and it was not considered that the 

^ fen pilot questionnaires were sent out, other two were sent to 
X^ste and Stations with less th:^ SOO man stresigth, 

2 

There was no evidence ae to what organisations did have schools 
paralleling the formally organised schools, consequently the actual 
percentage of returns is unknown, 

3 



Appendix **A**, pp, 1-6, 
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addition of on® or ^iro mar 9 coiploted qnottioanairts manld ohmge the re- 
•nlte cmen# to warwaat aere wstltlng ti®e aad nore correopondence. Upon 
return of the coa^jleted «j«eetlojmaire«o tt»© material which thcqr contained 
ireo ezanined In three wey«« 

1 . The total group wae broken dom into eubgroupe according to 
the tgri>® of organlaatlott from which It ccme ( 6 Choola„ fleet 
Marine force Battallone, or Posts end Stntlone), l^ach Queotlon» 
nalre wa« ooopared wltJi all the others In its eubgroup, 

2 , Each answer wae tekca frD« Its eamtext and first compared with 
all the other an ewers to a giwcn queetlon in the eubgroup® ^eo 
with all other answers to a eXrm qxu$stion in the total group* 

3 « Each conplete qucetionnaire, together with cay aecomi^ying 
lettere, s^s conoidered as «a Indlwldual item* Bach question- 
naire was studied for general tone of response sad then compared 
wi^ eac^ ef the ether complete questlonnalree. 

Statistical analysis wan United by the aeture of the data to the sIts- 
plest varieties of counting and measuring* IVequeney of nsntion and ranking 
were freely used; their limitations are pointed out in the Bsculta «csd 
Slscussloas sections of the study* Much of tbs ataterlel returned in the 
questionnaires was too diversified to q*aantlfy and was tmalysed quell ta- 
tlvely, ^ere any interpreietione of resjorks are made ia the interest of 
clarity or brevity, they are to noted* 

*1318 final fora of the (|uestionnalre wae not entirely setlefectory, 
discrepancies ere noted and e:^lafned in the HesuXts section as they 



occur 
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in this eection are not taken up in the sene order as in 
the ^estionnsdre. The reaeon for this difference is that in the ouectlon- 
naire the quastione were scraahled in an attempt to induce the reepondeot 
to answer each queetlon independently, with little or m reference to his 
other anewors. 1%e attenpt waa not entirely successful since sewerel 
respondents enswered one question with a vefereaee to the answer to another. 
In tills section an attempt is laede to report results in a neaner which 
Makes reference froa one set of answers to another as easy as posslhle. 

In reporting results each question will he identified by Its number 
in the questionnaire to sinplify reference to the appendices. Saeh 
question will he quoted and the figures, tables, or coamenta pertaining 
to the question will be presented. 

7 . Tor the purposes of this research, instructors hare been 
dlrlded into ten (10) elaetes. called decile ranks. These 
classes are outlined below, end to Hie xig^t of each dees 
are two boxes, one i^rked, "'Offiesre*' and one marked, 

**£nllstcd'*. ?lease enter the number of instructors in your 
eonmand in each elnss, in the appropriate box. 



Class 1 » spends throui^ 10;^ of his 
working time Instructing. 

Class 2 • spends 11^ throvq^ 20^ of his 
working time int true ting. 

Class 3 ^ spends 21^ throu^ 3^^ of his 
working time instructing. 

Class U « spends 31'^ throui^ of his 
working time instructing. 

Class 5 • spende ^ 1 ^ throng of his 
working time Instructing. 

Class 6 • spends threui^ 6o^ of his 
working time instructing. 

Clast 7 - spends 6l^5 through 70J& of his 
working time instructing. 

Class I ** spends 71 ^ throu^i SO% of hit 
working time instructing. 



Off. 111. 



Clast 9 ** tpendt ^Of) of hit 

vorking tlaso iactructing. 

Class 10 * sptQdt 91 |^ throu^ 100^ of hit 
' leoiidne tine Inttructlsfi. 

Tom 

flgares X throu^ 6 illattrait the perceat?^t of woxkine time spent 
iastraetiag tgr ooKsitsioaed sad «allsted inttractore of the Tarioue evib» 
erovpHo 

OrgsBlted Sdtoolt 

^Ehouiih l6 Quettioaaairet irere roturaed fzt>« the offielallar orcaaieed 
tcboolt» one of these returned qaeetioaaalres vat froa a school 
coni^sed largely of army ptrsoanel* The Instructor streisks;^ of this 
tdiool vas not included la Flsurce 1 or 3 below. Figure 1, for eoiiais-> 
sioaed iastructor% is bated upon 1? retumss l6 less the combined service 
school, lest three sehoole which use only enlisted instructors. Figure 2 
for snlistsd iastruotort, is based upon 11 returas; l6 lees the coabiaed 
serwiee school, less four schools ^ich uss only eoamistioaed Instruotors 

Fleet Marias Force Battalions 

Though 10 (luestioBmsiree were returned from Fleet Marine force 
Battalions, only nine of these (suestiorniaires were used in Figures 
3 end U. One ctueetlonnaire was oaittsd since it reported such a high 
percentage of the total eoaannd as instructors that it apjj»eared the re« 
spoadeat had confused unit instruction, in which any nea In any capacity 
of ffuthority la, strictly epeeicing, an Instruetor to all those Junior to 
hlBj with school instruction, la ehidh only those persons so deelgneted 
are instructors. 
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Flgtiro 3 tipon «lx <s!uestlonniiirtt8 eine® thr «9 of the nln« 

surritrifi^ «|tt®stionaalr«» did »ot h&y& this otiMBstlon aoetfjpsa. flgur# 4 
Is hftsed upon flTO qusstiosmaires sl»c© oas of the sia Uset Marlas yore© 
schools which is&svsred the qaestioa &s was desired, tiipXoys cx^n^issloaed 
lAstruetors oaXy. 

?osts aad Stations 

Posts ©ad dtAttoBS also returasd XO qusstioasaires, hut only nine of 
those questloanslres were used la ?i|;ures 3 snd 6, One ^estlosmalrs was 
ouittsd since such s high perccatage of tbs total coscs&nd was reported as 
tnstractors that It appeared likely the respondent was actually referring 
to unit training Instructors, 

Plgure 5 based upon ei^t ^uestloMiaires since on© of the nine 
reoalning ^©stionnaires was froa a post or station where enlisted in** 
structors only are used, 

Tigure 6 is hsstd txpon nine questionnaires. It was considered de- 
sirable to label the instructors in the Marine Corps eorrespond^ee 
sdtool since they are a special elase of Instructors, ^allure to labsl 
and Idsntl fy thaa would lead to an erroneous litres slon of the ninaber of 
ealitted Instructors on posts and stations who actually work in contact 
with the students, 

Tlgures 1 thrcju^ 6 show large warlations In percentages of tint spent 
iiUtruetlng. billeted lastruotore appear to i^end inore of their working 
tine Instructing than eocmleeloned Instructors, fhe Is^ortanee accorded 
the function of instructing may be reflected to acme moaeui^ in these 
figures. 
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ndhool oparated froa a aarlne barracks* 



1, of officers la organisation, , 

Ntail>®r of enlisted In organisation, . 

©ils questloa was poorly worded and did not draw the desired answers. 

The ohject of fee question was to obtain the total muaber of personnel la 
school organization,, fee Instructors and administrators. Fortunately, 
however, question above provided the totals for enlisted md coi*b1 ssioned 
instructors to most of the infonmtioa was not lost. Table II below is 
compiled from the luaswers to question #7. Included in the 36 returned 
questionnaires were the responses concerning fee selection of instructors 
from the miperiors of lOCX) enlisted instructors and 379 coonissloned 
instructors. These figures are shown In Table II broken down into sub- 
groups and individual questionnaires. 

6. List, in the order of their importance tbs attributes tteit 
make a successful instructor. 

The various qpaestionnaires contained from on© to over ten attributes 
in answer to this question. They ware tabulated first by subgroups and 
feen for the whole group as shown below in Table III, 

Some of fee 55 attributes of a successful instructor given in answer 
to this question could be lumped togefeer under more general headings. 

Such groupings would have necessitated some arbitrary decisions, however, 
and since five attributes were clearly preferred over the others no such 
attempt was made. Tills question was completely open for the respondent to 
write in any attributes feat he chose, and the answers are considered to 
be more important than if they were suggested ty fee question in any way. 
Reference to Table III will show that fee most often mentioned attributes 
considered necessary to instructor success are Knowledge of Subject, 

Speaking Ability, Experience, Personality, and Interest, in that order. 
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inmBlSS Of OFFICJH i®3) miSTED IIISTRUCTORS C0Y2SEI) BT 
MCE qUlSTIOHKAISE (BT SirBOEOUPS) 



(^estionaaire Ho. 


Off. 


Ihl. 


^lestionnaire Ho. 


Off. 


Eal. 


School© 1 


2 


5 


Broi^(^it forward 


29 


42 


2 


0 


14 


21 


not answered 




1 


5 


22 


not answered 


5 


53 

19 


0 

S2 


1 **23 

24 


26 

S 


95 

35 


6 


14 


0 


25 


3 


3 


7 


3 


15 


26 


10 


-15 


s 


1 


3 


Sub- totals 


7^ 


191 


S 


20 


0 








10 


1 


s 


Posts end 






*11 


27 


23s 


Stations 


6 


16 


12 


19 


67 


27 




16 


0 


2S 


6 


9? 


14 


0 


3 


29 


s 


24 




1 


3 ? 


P 


2 


19 


l6 


0 


6 


31 


0 


59 


Sub->totals 


183 




•*•*32 


4 


150 








33 


8 


25 


IWf Bas IT 


not answered 


34 


10 


10 


Ig 


10 


0 




6 


55 


19 


11 


30 






7 

W 

1000 


20 

Carried Forward 


s 

29 


12 


Sub-total® 

T0T.feLS 


-.55 

314 



A couMned eervice school. It Ic ziot kaowi how oasty of these 
ins true ton are in tte Marine Corps and how »aay in mother 
branch of Ihs ear tics* 

se These figures represent such a hi^ percentage ef the total 
reported coioand strength that th^ are not included in other 
charts and tables* 
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Fftllaas® 2 Attmtim to ISal^' 
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Il» 



2, l^«ase aaxfc tho folXowliig coasidscmtione in 11)8 «rd«r «f their 
feneral li^?»rt^s^^eo (#** 1 to 6 or 7) you «• criteria in 
eel ee tins inotruetore« 



Off, um. 



Experience 
Pffirsoael Inpreeeiom 
801 ? Score 

Sahjeet Proficiency 

Arailabilitf 

Seaiorit^^ 

. (Otiier) 



Xb tlile (jneetioa a eusseetion le defiMteXy aade eren ^e 

question is open nsded eo Hbut any other criterion or erit^ia laey he 
e£ded hj the rm^ndento Xt is quite poseihle Uiot had another list of 
plaasihle criteria been sosgested, the results would have been entirely 
different, fhe eriterion **l!!xperience^ wae intended to refer to ^’Instrue* 
tine l^speri^ae*^ and it was beliered that thie seuXd be clear fsna read« 
ing the question. It Is possible that sons respondents beliered it to 
m&o experi«Mse in general. However, where any reference is issdo in 
answers or coments on the qc^sttoanaires to thie criterion it appears 
to have been t.nkea in the desired ncsninga 

fables XV and V have been oonplled from toe subgroup answers, fhe 
tables present all toe criteria maotioned in toe answers, tie munber of 
tinoe onto eriterion was ranked in ea<to positicn, a point score for each 
criterion in eash rcnk, total sceres for eash eriterion and m avarage 
eeore for each criterion, fhe scores are obtained by osaltij^lying toe fre<- 
quen^ of mention ef each criterion in each rank by the miaitrical deeig^o’ 
tion of lhat rank, For exenple, if Isqperieiiee is ranked as nupober two by 
10 respondents that point seoro would be SO, fbe total s«»»res for eoeh 
eriterion are the suns of the individual point coo res, and the average 
score for eadi criterion is toe total score divided by H, 
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RAKE IMPOBT/JICE ARD I^PEKCY 03f MSi^YIOH 01’ CERTAIS 
GRITIPJA TOR SELUCnoil OF IHSTRUCTOHS (COlS^flSSIOHSD) 

11 = 25 



v r m i x f 

§ 

O 

r* 



4^ 

s 






o 



I I 



Criteria 



CO 

v> 

0 

u 



«) 



rH 

I 

5 



<i> 

O 

O 



<r3 

C 

1 



r-fl 

•H 



I 

O 



« 

o 

4> 

c5 

-P 

§ 

CQ 

«) 

9^ 

P< 



0 

«H 

■P 

1 

P=5 

0 

1 

0 

m 



p 

o 

n 

p 

cs 

« 



0 

u 

•H 

ca 

C) 

« 



Hank #1 


11 


4 


5 


2 




1 




1 


1 


«• 


Point Score 


11 


4 


5 


2 


- 


1 


- 


1 


i' 


- 


Hank #2 


3 


12 


2 




vm 




1 


4M 






Point Score 


18 


24 


4 


2 


- 




2 




- 




Rank #3 


1 


,5 , 


12 


4 


:2 




1 








Point Score 


3' 


15 


3^ 


12 


G 


Mi 


3 


- 


- 


' 




2 


3 


2 


6 


6 


3 




1 


_ 


1 


Point Score 


S 


12 


8 


24 


24 


20 


- 


-n 


" " - 


"*4’" 


#5 


1 


1 


4 


6 


5 


7 


_ 




a. 


* 


Point Score 


5 


5 


20 


30 


25 


35 


- 


- 


- 


- 


Honk #6 


1 


— 


•» 


6 


11 


- 


• 






• 


Point Score 


G 


- 


Mi 


3G 




42 


- 


- 


- 


- 


Rank #7 








«» 


1 


. ._5__ 


_ 


_ 




_ 


Point Score 


- 


- 


- 


- 


7 


35 


- 


- 


- 


- 


Total 




6o 




106 














Point Scores 


51 


73 


126 


133 


Average Score 


less 






2.4 


4.2 








than 1. 






Average Score 


2. 


2.9 


5.1 


5.3 










(Total / K) 
Average Rank 


1 


2 


3 


4 


5 


6 











® Geasral Clessificatioa Seat Scores. 

** !Siose criteria irere included to show that iSicy were nentioaed, asd 
where they were ranked hy respondeate. If ©very respoadent had 
leaked any criterion first the lowest possible score would be l.^ 
therefor©, scores lees than 1. arc meaninglesc. 
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If a 25 

Criteria 
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£ 

40S 

O 

r* 

%4 



§ 

S 

I 



Si 



u 



Pk 



if 


« 




f-S 

S ■ 




e 

o 


© 

n 


«rd 

©f¥ 

<§ 




t: 

c 


< 

1 


fit 

tri 

1 


15 

tp? 

d 

0 


g 

g 


•H 

1 


e 


1 




5 


0 

0^ 


5 



m 

a 

$ 

t 

•H 

» 



ItiMik #1 


,1*5 


3 


I 2 „ „ 


t: 








cL 


•n* 


«4M 


9f» 




Point Score 


15 


3 


5 


" y 


- 


- ' 






<x» 




e> 




Rank #3 


^ 





„ , 2 


X 


I 


en 


«4» 


,,l 




«» 


«* 




Point Score 


If5 


22 


k 


2 


"2 


- 


«a» 


2 


4h> 


on 


ra» 




Rank #3 


i„, 


6 




a 


? 


1 




tC9 










Point Score 


3 


ii" 


y> 


g'" 


,..,,g 


'"'3'' 


3 


«*0 


©» 


«y» 


mm 




Bask #4 




3 , 


,, 5, 








«n 


en 


.J, , 


«o 


mm 




Point Score 


en 


12 






32 


m 


s 


or* 


«0 




•09 


«» 




8 M!k #5 






,3, , 





rl. 


6 


•«» 


«• 




.1 „ 


1 




Point Score 


- 


10 


15 


25 


35 


35 


- 


v» 


e» 


5 


'“*5 




Ti&isk 






«• 


, ,.5 


S 


12 




•» 


«. 




«• 




Point Score 


«aO 


<Wi 


»• 




"" Ig' " 


' 72 


«v> 






mn» 


-** 




#7 




mm 




1 


. 


H 


«n 


- 


•> 




- 





Pelnt Score 


BO 


• 


« 


7 


«• 


25? 


Total Sooroe 


3^ 


65 


7^ 


105 


115 


l4i 


Average Score 1.4 
(Totol / K) 


2*6 


3 . 


4.2 


4.« 


5.6 


Average Xiaak 


1 


2 


5 


U 


5 


6 



Arersge sear© less 
than lo 



* Ci^eraX Glaeelfieatlcm Test Scare* 
fctechanlcal Aptites.'Ja *?©#t Score. 

ISiese criteria rere incltwjed t3 show that tihoy hoif. been «ctatloneS« 
find ishere they were ranfc«<i by respondents. If ©very re^ondeiit had 
ranked fti©eaino erlterion first the lowest possible score would b© l.g 
therefore, eoeree lese then X. ore maninf^loss. ' 



Zt msis iKslMd ibst &T«r«$a V03tk arS«? fbt arttesiia it the saet 
for eoMoietiomoA asiA «nlitt«A iRttmeiortc aX^cm^i for tha c»>BRi«'» 
tiont^ iattmetorc ifct difftrtneo th# GC? score end Senior&tjr 

avers^et is maXl» Xht9 W for i*a1»Xee 17 ead 7 it Aitfeou#! 3 S 
fttettiomitiret «trt re^iinied, there ttrere fiT« oo^^sneAdt tfoat had tto eo»° 
ttiiAioited iaetructors ead fire eeameeSe that ha& ao esiXitied iaetraotort, 
for eeeh eate^sv of icetmotorto ]f was reduced fire theog 7> Six 
of res|»os(l«ots did m% mwmT the i^^uestiou, H would he 2^ for 
eash eaiegoiry of lns%7uetore« 

As fahlee Z7 isid 7 show, tfeere is a ccAoidemble rss^ of o|>iaio& »s 
to the eo8sparatiir» ralue of the eu£;£eated eriteria» All of the sedges ted 
criteria luad a ramge of fire rm^s, or a^roe except SubJIeet l*rofiGionesr 
ifi tho eaee of <»)lleted Inotructorso tihich had a rsii^ of ^ree rankso 
Hie l^seatatioa eriterioa thl«h had a total fre<|ueaey of throe aoatioue 
had a rmge of four ranks, dohjeot l^flcieuoy, lExperisReoe md Pereoasl 
Xs^eevioa fell dietiaetly in the top half of the raakiag despite the 
raDgOo Arailahilit^r rao eyroad rideljr thres^id^ the ranks. §07 scores m& 
Seniority i»ere also broadly eeattered hut termed definitely to be at the 
bottos. The soiell seaber ef criteria written into the open end of this 
iaestio& ai^t be accounted for by the general nature of these criteria 
ihi^ are euggeeted. Kony other criteria could fall under these generia 
hidings, including sost of the ones that were written ln« for ezaaple, 
an opinion eoncnmifig SpeidclBg Ability, Xtcadorehip, and §ie Besire to 
Instntet eould be fomulated under the head of ?ereem<il Zsftreesion. 






I 








3» Bses rclat(lT9 of tho eritoria for tolootiag 

im«tr»ofe>rs vary tdth ths s?abj»ct wattor be 

,-r- • (Yoi or Ho) Xf the atsvor it, *Y#t* pXoast uae 

btlow i&i€iv i)ov» 






So'bjeet iiattar 












M 



X^orittoo 
Ptrtottl laspreotion 
(JC!P Seoro 

9ttt>4*ct Proficiency 
i^roUabllity 

Senior IV 

(Oihtr) 






Sssptricnot 
Poroonsl Iiiprostloti 
OC? Store 

Subject Prt>faciency 

ArEiltbUiV 

Seniority 

(Other) 



"^ibjtcrisatiip 



Object Hatter 



Off, ^1. 



S^rienee 
Perconol Xa^rettioa 

CrGI? Score 

Subject Proflcleney 

Avnilablllty 

Seniority 

. (Other) 






Srperienot 

Per tonal Xa^recsion 

SOT Score 

Object Froficitney 
ArailablUV 

Seniority 

(Other) 



Tlfitro vere 13 qnettiosmlres returned with tone dlfferenilatloK b«<» 
toeen •oleetlng inttructort la s^noral end teleetiag inetinactora for o&« 
or Moro tpeelfic tubjoett, Dhore ^ro 16 aabjectOe or dlvitlont of mb- 
jeett, micl tvo general heedinge mSor vhieh may fubjeett aid^t fall 
Motioned aa reqalrlHg diff«reatiation« Due to the mull ansaber of timet 
tfeiek eatfl^ tabjeet it mentioned, mo attet|>t bat been mede to oonplle a 
table meh at Tablet Xf and f. However, la Table fX eatii tabjoct &e 
liatet together with the number ef ticea it iraa mentioned for eomadeeioned 
atd enlitted inttroctore. ISacssiplet eill be pretemted^ ihoeins the 

^ fer the entire group of c^aplete reafcliagSe see A^pncdl* "C**, pp, l-^» 



rajsk each critericm for & girm ca»e« 



5c,m® n 



SUBiTfSTS SIK^IRSKS qj5JA7JTIOAlSOHS BIF^SE?^ mm 



Suhjeet 


SV» 3 :tt«Bey of Mention 




Ck>»»issloitod 


Baliated 




Instmctore 


tne tractors 


ftsf3aetl9al 


1 


3 


Shop^sos^e 


2 


2 


Taetiee 


1 


1 


9«ehai<^%e of CeeoeiAd 


1 


1 


Ml Itifle 


1 


1 


Interior (hfear^ tkity (Loeal) 


1 


4 ^ 


Meohssieal 


1 


1 


/J3y SiAhJeet fssae^it Only hy hectare 


1 


1 


8«,b4ecte ttorelated to Prii»ry Bnty of n.eet 


1 


1 


Leadership Sralcatlofi 


1 




yeanone 


1 




laliieUce 


1 




Bl^ly TechalCftl (Radfir* x^Reerin^a ot©,) 


1 




field foriiotioae (Bwitl) 




X 


8mb11 Arsa yeepoae Mec^aale 




1 


Motion Picture Oesier* Hep«S.r 




1 


P«hear«alt (Bmid) 




1 


Ind5Mdaal laetructioa* 




1 






Txsd #3c»iiiwle« mr(i tJie r^.rlo'fcy «v«a ia «ie ssee^X sraahes’ 

of repllei receltwS fro® tihla naostion, Thor® ar© three esas^Xe* tdk«R 
frm fable TI« Sah^eets 0*ay by lecture* Sah^octe Xferolated to 

3h'i*ary IXity of Heet, a«a laaiTl^tal tawstructXoae {Ba*dX * 5ls«fe of the 
exasBplcs le pr«»eateA 5,n three e-sltsaffle for co«?3'^iso« b«t«r®-5« the airerfti^ 
mi^S^ of all iastruetoro taScer. fro« ^aeatioa f2 ahoT «9 tho iatirldual 
r e nVfns for instructora la eeworal froa tia© ijuestleftamtre cssacejraed, a«4d 
the ladlvldeal raafelng for the iwfe4®ct jaeatlooed ae requiriiMS « differoat 
y ^kls^ g of criteria for eolectloa» 



#lo 4a the apeijial eabject reqfaireaeats are very aadh 

like the ^eaeral requlrewenis fro« the c«a»« qaestioaasdr®? 



Criteria 


Average 


Ceaeral 


Sabjoeta Isy 




Bank 


Bask 


Leetare Method Only 


Object Profieleacy 


1 


1 


2 


Ib^trieaee 


8 


2 


1 


l^acHsel Ispreessioa 


3 


4 


h 


Availability 


k 


3 


3 


CCT Score 


5 


5 


5 


Seniority 




6 


6 



t» thi» ease the only differtaeo betveea tie raaskta® for id&e eabject 
reqalrlas differeat relative iaport^Bce of eeleettoa criteria sn& the 
geaeral Tsmkime for ehooeisg iaetraotore i» aerely to reverae the iiaport"* 
aaee of Object Frofieleoey «ad Brperleace<. Siuch a fneall froa the 

gaaeral requireasatt of the sime eowaaftd le, ao doubt« isaports£Ot la thlt 
pertiealer ease. Hoverer^ ^e reaget of raxk eeleeted 1:^ ell qfaestioaaairee 
both for Subject Proflcleaoy ead for Ihtperlemoe sake it e^pear dabioas 
that this ebsage is of geaer^iL lsporta&ee» 

Ixae^le #2« la idiieh ftio epeeial sab^eet re^ireaente are <Fait» dlf-* 
forest fja>M the general requirQ*3ents for iaetmetora fro a tfes sase 
faestloiaaire. 



Criteria 


Average 

Kesk 


Oeaeral 

i^!sak 


Sabjeete Unrelated to the 
IPriaary ^iesioa of the Fleet 


Sabject Jfoflclesey 


1 


2 


3 


Xacperlcnee 


2 


1 


2 


?ereosal lapreeeios 


3 


4 


5 


Availability 


4 


6 


1 


OCf Scores 


5 


3 


4 


Seniority 


6 


5 


6 






Jo ^Is mtMopleo cla«s of rabjeefes r«fuire« eoBoidwabl® 

AiffarantiiitioOo bath fs?o» aTewjga rsak i«d the general rank. th« 
m*% taper taat ■hift i% In a^,tl«bmty is coast«»r«d of ft rat t«» 

portooe in fsob^enta not reXatod to toe prliwiiy alestos of the os^misetion. 
iowmr„ to eabjeots ^teh are reXeted to tha prtsary aiesioo of the osv> 
ceolmtiofio AratIebiUt7 Is sot coneidered iii|Kirtaoto It ts poesibXe 
tost throt:^l: «3p<»lCTceo the re«^pond«^t to tote Queetionaatre hae fomd 
toit toe retired nod revested to tsetmct osh^eote related to too 
priacry nieelos of the orgaoteattoo ten he readily oede available beoo»ee 
to^ are refjalred sot osly to Ssstruet^ l»t direetly for the beet ister- 
est« of toe serriaeo 

fhie eiBuapXe« though tt toae sot eonfora to the avezvtge opinion conoox%«> 
lag toe relative ia^rtssea of Aiwdlabllity,^ sight be of gesernl liatwrtssace. 
A dlvi.oioe of the basis for toe seloetion of las tractors Rd(tot be m &9 by 
toe isportoiiee of toe eobjeet amterial to toe prisary sissies of the or^ 
grsisatios em^fot to the Marine Corps itself. 

#3« ^ tolto the tpecial sab^oct retirements are very like 
toe average requirements for all instructors. 



Criteria 


Average 

MIC 


Ceaeral 


Individual 
tnstroction (Band) 


dabject Profioiensy 


1 


1 


1 


kx^Hsrieace 


2 


2 


2 


Personal Xapresoloa 
Availability 


1 


1 




GOf feoros 


5 


5 


6 


ReRiority 




h 





Js this axample, all of the rscAtisgs are almost toe seme. Seniori^ 
asd SCJT Scores vers Saterehmngeablo in eemw of toe mbgron^s said act 



hls^^ly (Jtffcraitlatoft t» granysg therefox-^, thi» Alffci‘#nc« is 

considarsd t? Ijs ef issall iSrportimes otKer tHssa to coamand coacexTsed^ 
It Dl^t bf psintei mt thzt tfee rasxkixxg ef crl tepla for ail isstractorte 
for wxsie instinxctors is m& for lm» true tor* ia isdlridual 

ittstruction for male lesaoas Is «l«ost Idsaiicisl. 

10« 9© yem deteraiae eiabjcet profiele&OGi' of instructors byi ¥ 
oas or iwre) 

W^tt^ exaiRlnatlon 
XiitsrTt.s» 

InfosTBatloa sayplieA by hie issMsdlate 
esaiors a»i hi* aesociates 
. reported ty bl« 

Other (pisase t^scify) . 

The op«» end of tJiie ( 5 ;a«stioa m&s azi&i »or» widely used than the opsn 
sttds of othc^ questions idiere snsTrsre -rera SAi££9sted« Brer/ rospondeet 
snsrerod thi» question aad the enerera are presented belov in Table Vila 

Ooasldorliau t2>e very ^eer tsadency shotoi in ranklae criteria for 
eelsetloa of laetmcrtore to rassk Subyect Proficiene/ as «ost iaoportsiat. 

It is $tr:^ge to find that only 2^ of the reepoadents to the question- 
naire reported that written oxsadixatione -s^ere used 1» tkoir comasad to 
eetftblisto Jhibjecft Proficiency# laformatioa froa seniors and aasoci&tes 
le used by eight of orery nine waneiide reporting, thrse-four^s of 
the ooweosds use laterrioe ae a setixod of deterniniag Subject Frofi- 
eiett^o More ttxan half of the x^apoadents use experiseaco reported th® 
Instmctor to deteraine Subject Proflcleneyo Sven obei^ratioa by the 
person vho dSsooeee Inetsns^tore ie ooneidered to be as iogjorient as erittea 
eraminntionse 



It be acted th?it the three »ost often ueed nothede for doterain 



faH® vn 



Of DmfmnmtQii m movtctmci^ m nmmmTo 



Methods 


Schoole 

m£ 


W*10 


P&S** 

mio 


15®36 












Isfomitlon ivm eesilors and 


Associates 




3 


10 




laterriesr 


ih 


5 


8 


27 


Easperlenee rs]>oi*t6d ^ hia 


9 


3 


? 


19 


Written lii^siidnsUon 


9 


1 


3 


9 


Psrsoaal Cbsorvetloa 




3 


2 


9 


rrofscfiionol Record 


3 


1 


2 


6 


PcrsonsiX Asecsciation 


2 


0 


0 


2 


Kli^ School 0?i5d.u&tloa 


0 


0 


1 


1 


Personal lavocti^tloa 


0 


1 


0 


1 


Cenpletioa of courses thet he 
elll teech 


1 


0 


0 


1 


Held cjsercisec 


1 


0 


0 


1 


I^eparation of written loctxiree 


1 


0 


0 


1 


Gltdllftn edueatloft 


1 


0 


0 


1 


♦ Heet Dorine force Bettnlleas^ 
*♦ Pests aaad Statlcm* 









lag th« Subject Profleleacy of Instractosrcs InfosmtlcKi fare® oenlerc «M 
a«eoclAtet» Interviews* a©d eag^esience reported hy M» (the Instmctor); 
are subjective iseasures and Ksy bo colored by i2.io persoiial i?e©l- 

ingfi of tlie aseociates end sealorso or th© interviewer* or tlio lastrootor 






9® tho wotye ip. you frsug® the effaetirettcss* of yoar 

iastsiiCtoraT 

ao^osM5.«siti} to %hi& i^mtiom. s«p=0*»&ed MO mye of e^^iag the ©ftetiw- 
aoes of inetraotons* Saei© of the oamers listed oaXy mo ead tsetm 
listed as msiy os 10» emeeqitcatly* ao attempt ms md« to detesMn© 
the irapofftaeoe ©f th«a ether thm hy frams®»i^ of nmtion vMch is pr®^ 
8^«ted in Table TSH belo)?* 

fhe objectiir® of ineertiag n ^neotion ©oaoemla® the effectlM^ees 
of iastnsctors iPto a cmeatiOBadlr® cmoomi.ng, the ecleetion ©f in*» 
Btruotors tbs t© attosspt to find ho'e a ciioclj: th© variotiae 

orcani sat ions »tre feeopins on their eoleetion prooedareo. Pre8?»aably> 
if the TatloaB inetruotore were famd to bo cu.ffioi^itly ©ffeetlve, 
©election prooe^jijre ms worfeing re^prdleec of th© order In eiiich wsrioms 
cxiterla for the eolectlon of inetractore were oenzi&^od to be isportont® 

ISaasinatlon of T^le fill skevts that St«d©at rerfosci?iae«o both at 
work and on o:Kasiiiatioa®B i« oeneidered to be isQ>ort*at® €b«ori?n-’ 

tlon of the Instructors asd Stwlmt Crlti^uec of the esfarees are sleo 
veiy near tho head of tho list as far as froquea^ of is con**’ 

ceraed® These swathode arc ciasllar to tho relatively new o«th©d of 
©lEsndniac: the effootiveaess ef citilifift t<2aohero by Sto.d<mt Chaage 
Barr (9) dleousses in hi a suti'^ary of 1^1 studies on CTOaoiireicmt o?9d 
eelaotioE of teaohere« 

Althoa#i not sicntion^ froi^aeivtlyo ther© aro methods listed ia 
Table VIS I tliat becoao Inoreaoinf^y l»portG4i!t« doe’jr.onte of 

TacHeal laqpoctors, Xan^Msotioa by Asodetaic Ifispectore, Msditins 
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M.mOi>r» OF GMIGIKG- m IJFFSOTIVMISS Of IMSTHUCTORS 
(BT FHBUTIWT OF MHS-mOK) 



Method 


frequency 


?«rforsaac« of atudantt on mcsminstiions 


25 


ObscrratloB 


21 


Perfontaneo ©f ttudents at work 


11 


6tud«at critlott® of cour»«s 


9 


laspeetiott 

follow mp of etudeats 

B©port© omde by Instructor superrl sors 


1 

3 


P«rsoa*l Intsrro^fttlon of instructors 


3 


Instructors subject proflcisacy 


2 


Interest of students 


2 


Consents of Tactical Inspectors 


2 


Study of Instructore lectures, problenss, etc. 


2 


Presentation 


2 


Process of students 


2 


Conduct and nppesrnnoe of student platoon 


2 


laspaction by Academic Inspectors 


1 


Auditing by Instructor Evaluation Teams 


1 


Weekly msetin^s of instructors nad class leaders 


1 


Instructor Inspector Seports 


1 


Claes discipline 


1 


Use of "Military Inventory Tests" at the beginning 
and end of school te3rms 


1 


Analysis of student standings 


1 


Complaints ef students 


1 


Study of failing students 


1 


Instructors enthuslaem 


1 


Instructors preparation 


1 


Her.tness 


1 


Accuracy 


X 


Clarity 


1 


Celpf^lnass 


1 


Attention to duty 


1 


Fitness reports 


1 


Reports by associates 


1 


Cooperation OFUtslds of class 


1 


CoMCJon sense outslds of class 


1 


Leadership outside of class 


1 


Initiative outside of class 


1 


Lack of interest by instructor 


1 


Instructors ability to coiKasnd attention 


1 


Instructors mental alertnoss 


1 
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T«ssi0o laetmctor Incpwcfesr Bisjportso ©11 
9Q mXusitio& of nvmrmo inctst^toffs by p«©plo ©s* ©f 9 ©©pl® t*o 

BiPO iat^fosbod oaly %n ©f ths iiiot7uct©]T os%!l tiaio ©s^ t^r© 

®r le«« iralaed in b.^TP© of ©ir^auation* etssfeydisiition oj? »©• 
fuir<gn<mte for instructor© ooao fn^s sm iHormoe ia this type 

of net&irlty eonlA be iaport^t to Mosim Corpe se n nbolOe 

8o Vo yon (^ooao {c&role one) Allg Sesi®, Hen© of your enlisted 
instructor*? 

1)0 you eteooeo (e&rele Ofoe) All^ Bone® ®f yciur officer 
inetractoTBi 

If you do not d»o©o© «11 of yovr instruetore, 'aho <3oa@t 

Ration me included in tl® q[uestionn!iiire to be eure thcit the re» 

apondent did eotually select scsbo inetruetorso One of t!ie lottos ^ 

sent «fith the fpestlonnaire r^neoted that it h® cent to tho psrsca 

direetly rcepoaeible for the e^toosing of iastructorso but it nee felt to 

be nort!)«hile to include one Qiuestion nhidh 'a»uld in most n^ees indies to 

ehotber or not the < 3 Hestiensoire had ^ne to the preper pereono 

imery respondent did eheoee eamo or all of ^th^ the enlisted or 

coanlsslosicd^ or beth* inotr^ictore in hio or«aai£t«tlon»^ Beeid© the 

respandentse however ^ th® ibllotTing people nleo choc© mm inntnmiioroo 

Gomraiesioaed instructors core ^sen by« 

Conaffindoata tiarine Oorps 
Readsjunrters, Marine Co2ps 

Military Personnel Pirector^ He.'idouartcsrce Marino Cbsi>s 
CoM&^d-^te Ibrine 0>rps Schools 
^perinteodent of fsshalcal Training 
Coaracnders eubozrdinnto to ih® roi^ndent 
Other Instructors 

t r uim j ipif U W f iw ©i ©i j i» ■i n i nnW is mi « i mnHM i r> t i » 1 1 r - n m in n i tron i i r ^ r n i nfiitTr^i n' n-t T - [r‘~ 'rr ~ T >nf n“r “ rfir ' t ~ Tr 

9«© App«idir **A**,j po lo 



tnstimtors csJioceo 
MarlH® C©yps) 

l^npssiol 8®i'S<p-''Tters6 Jfariae C:>!r|j8 

3H|)«rintflRda»t of T©di«ii«’»l Training 
Elreetoffp Divisioa of ‘<i®eral%ing 
C^apany Casns^dars 

Coa»aad«rG auboniinmt'j %o the roeron^leat 
Other lastractors 

Ser^'csat Sfe^®r of respoa&sat® ors.^i»atids 

Slttoe aoB® ©f tbe ©ffloerg and other ponosnol o««t4onodl In these lists 
were included 4n Iho addresses f^mislied ibr U\a aeilli!;^ of tho cpestloft- 
»alr«9p their proeedureso laetiiodso £«d opinienso are not oensidered In 
this steidy, altfeoudh they sould certainly b® vary ViJItiBhIeo 

ithat InforKition Is cosv^ed to you fey ^ ®€T score of 
any psrsenf 

5» that infor»atl#« la conveyed to you ty KiftT tscor© of 
any person? 

A general reluctance to rely on the 8€T« Scneral Classification Testp 
scores and the MAT, Msdhanicsl Aptitude Test, scores In the selection 
of instsuctors «ni anticipated in the qnestiossir^^ird* St me iKslieved 
that reluct£s»;s shotd) lei^t he the result of a lack of laforsaatien 
osacemicg tho purocse of these testSp their reliahilitiee, and validi« 
tieso Reluetcnes to rely oa the tost* mo fiiorm l» raaklng criteria for 
the selection of instruetors* ®CT seoro was very close to hoing st the 
hotton of the list oith o«BiorSty, end liAT iMore ti?ns isentioaed ealy one 
tine, 

IRbsever, tlie sns^rers received queatioae concerning fiOT end 
iUT th'='t the respondents did not lack infomatioB conceralag 

their sjurposeo RoUahllity ©f the OCT, ^Ich varios froa ,91 to o99 



PNB ♦ M 




f©2P WotW ??ay n poysulatioaso vkuq obcij* Valldityo 

Is a fV^tion of «^9 aso to «feicSt th« tc®t is and tihleh has aot bsso 

asosrtalned for osiectioa ©f ia»tffttctox*St, sas <j©aKient«d upc® la giassyal 



9he Trslftlng Rsssaych Br'-adh of th© of Kavil Perooanel yerJOPtSe 

®o.otljo OCf »*!gr b« oald to sjeesars ^taierfisl l©fvs%3ia|f abiUiEro Vos^fesl, 
Baissrlei ^ 9 aad ostial, aatorlal is laclud®do«®©4o Wil* laesis^arsa joscfianiaal 
©9Eipy«^icaaion.*’ Bslow crs csleetsd o»a-e«p-te p®?t?iiiing to ^©stloas 
#4 end #5 ©f the <tu«sticors®lr©, 

OOJSi5?3STS OPT 9R^ OW-t^^X fIL’SnimC<L''"ICM mf 2 

!• hgve observed 0C?3P seorea ®f l@«c then 2.00 mmn^ Keo 
Btud«Hat« Slot oaly indicr^t© lack of to mlnt-^la a 

eatlsfactor? level la this o€hool*=»~feut ore geoerollye or 
frecjuontly, aceoar>«ni«dl l)y lev arerago or ©ab-^a a.ppo'^wff^ 
ciico as rsg^rda gyooaing aid prld®« Hth few exe^tloas* 

56-100 005' oct^r®?; represent mlnls*i«e denlrabl© In & ceihool 
of tfiia type* 

S* Ability to learos 

3« hot coasiderede 

U, Ifie OCS? eaoro is gaaerally ladlc^tive of tfeo iadlvidoal® 
ebiXlfgr to loarB* mderstande retain and apply informtioa 
derived fr©» sirperiencee oboervatloSe end otudy^ 

Kethiiigc 

6» The fmerol Joao'T'iedge of a ijoraoa and hie ability t© «se 
logic in srriviag at ©onolusionso A hi^ OCT score does 
not moeeiperlly Srdieat© tliat a p«re<M is a good inotruetor. 

To Son® lAdiCEtion of ebillt?/ to Xe«r» (1,*., Icornisg 
potential); however, S do «ot eenoider it entirely 
reliablOo Frequent retests a»d vastly Its^sroveA scores 
have oabotf'nti&ted this* 



X 

Ste AppmAix •B*'* p, 5* 

£ 

See AppsAdlx pp. 3-6 for the remainier of these eoe^entSo 






lo NA*P aeoipo t« mr®l,7 fit iiip^sDwnll^ <x>atfv^ys ^i© 

a^a® a© tJv> /KJT ©sc^pt. iKhat it eoRcomo only sa^dhraScaJl 
aMXft^ira 

So to laom afK?feo«lGol prococ''©© ?fid inMvi<^,aa3.*s 

»«cbaal€Mal «MleyjtabS,li^o 

3o Ability to l«: 2 i® B®chnnle3l Sutioc. 

Uo MAf ©core ®if ?©j lfidlt»1.d?.?4i3. <%5e® Sn.v© portlcultiT v-luo 

i« holptii^ t0 Boloet ml t^aln persoao©! for iastructoro 
In ppafitiG::^ 

% It ?« m inl'lc.'tio^ on to tJiio posnlblo profloleuc;/ In 
mr5.««iy aselisalcal flolcia and If hlfjb ofiou^# lndicat«« 
©fX>cl.£»llot ti*£v^i.ala5 b« g’lvmo 

6e Kothinjg eatic^o A hl^ aoor© sy.(^«ot8 ioiowla&s;© cf thift^e 
modh3B.ieciXt 1m% it 1© q^sit© «o» 2 on for © maa © good 
literal edaeatioo to attain a Meb score c© ®n JSAl: t^ll© 
in facto floo#fi*t teow a ©crr-zlriver fs^s m 

«rhr««t pipe* 



C 9 »o«nts t2io q'aesticaKniree mem to inlic^sito t©o tMngSo 
Flrate as i>olnt«iii out in the first coimmt m liae S<J^ soores, that « 
certain mlnimmn eente io alnost osecatlalo tJiougb giv«n tfJiiit islRicm 
aftdltionnl point© on th* ocor« do not ©ejn mcho Second^ #,iat it i» not 
Roeaaa-j^ly a relmtsaac® cm tho part ©f th© aolsstor of laatructers to 
roly OB t!is tost ccor©®t> but a dooiro to uo® ine ppow&m to b® 

«or« iafjortsmt at pr©s«nto 



11® I« tTiora a problesn la eelcctlon of Inatructors? It 
is eeraostXy requested that tho reaaoas bohiBd 'my memv 
b© sXvm in full® 



IMs question is an attojfpt to find out if th© rospondonto to tn« 
{|u©etio»aciir» ©till f&oe a wo^lm when tiiey f^-soofl© inotruefeoro 



S«« AppmiAla '’C**o po 7-6 for renaindor of <^®s© ©o«K«fint8o 



d» 3 p 4 t« the? p*^ca^r®s lfer .‘4 set wp m& the afeoct:o ©a 

thee# procedure® ha\r© b««» dwieefi* 

91i» encTii^r# ib tts® gHwatlou could have feet^ ta^sulated a© **Tes” tiRd 
t«it it i« felt ^at asafldi tafeulatlon wculd ©over iRforaatloa 
GontolB©* ia th© aaewep® cad laargelsf deatroy ^Bit 'ralme® 1horefor©o 
9 ©elected coosas^t© on thl© (^uoctSon ay© esuoted ^lo«* 

lo T©o« ?h« |jrl»olpal prohlao arises due to th® 14 »lt©d 
field from which Ino tractor© h© ©elected, Kaay 
deeirable lastructors ar®* of ewr*©* officer® who or® 
ccjaolljr dcsli^Ma for other iraportsat ss«i0arao»t® or nr© 

(Sue for a different type of dat^v' then the faculty of a 
edhool, IR a"W eaco® of officers #>0 ®r» available 
for consideration the Infomatloa ovr ilabl© about h%m 
it laost aea^e, Ksisty petentlel instructor© id%o appear 
roll <iualifi©d on th«lr record© » ®r© not actoslly 
adapted to instracting because of lade of ebili^ to 
preaont platform InstructSon© d^i© to voloe, apoodh 
defoetOo appeoroftc©® cestmerlsRiOo f«ar, ©stploeivo 
toi^oronant, otc, 

2; Tfeo ems of the prsbleas in fJie eoloeti^ of Inotructor© 
i« that of finding potential Inetiuctors v&th m 
^uat© hnowl«dge of the eubleet, fh« p©rso*n©l avail- 
ebl® for aesigjKaont are iamature botli in aub^oet pPo» 
floi<Bi®y end pereonalil^. lb»t protpeets ore coQpletely 
ln®2p®ri®aced in teodiingo 

3o Yes— eelectisB <*«' Inetroetor involve© finding the indi- 
vidual tdio: 

«e Has ^© hnowlddgo end poreoaslity t3 teai^ 
b. Would Hire to teadi, 

0Q I© avEilable for aesignaient to a teadhiag billet, 

■Sh® greateot difficulty? is encountered In ttie fact that 
eoaparatlvdy f©r Indtvidswl© like or d©»lr© to teach if 
they have no provlou# ©lailar ©cslipsaont, 

Ha Froblea eslat® only in getting ©elected Instructors t:) 
be m^de available. 

% Ho, !W4© preacaat re<piSr«3»ent for tanit Instructor ©©lectio® 
seen© to be rail t.akea car® of dv\© to the fact that mt 
of the personnel in any wait (Hettallvoa oic® or greater) 
the Ceaaaadlag Officer ©-m find a©»® perw®, officer or 
enlisted, that 1© proficient in my requlrod nllltory enbjoet. 



See AppmUir for reminder of ihc eossoeBts, pp, 9-12. 






6o T«i>. The ps^Ulm of ©‘btiljaSae peraona^ -*’ho «& 2 ?e tr.3La»d 
in aatlToda af la®tr^icftio»« profcl«» of obt Jlnia^ 
p®?soanol hisv® ®jrMBri«nc© md kaowledg® of tho 
eabjoot i«att«?o 

Jo 1*3 o Soffl® jjorgona ia aw^iority boliovo da® to n 

j^*a outat^lia^ ability do a tila«c He met, thearefereo 
b® good et la»5tru©ti»g oa tbl» thing* liaiaericace iadi- 
oatea thsit t^4s is ©sly o»« of tb® doair:dblo Qi\®I4fi©atioB6o 
*Cho raost iapsfftr-at < 5 aslifleatSo« 1® iSsat lao Is able to 
iK^sFt this ksowleiSc® to ©tfeores gad 6t€€5oadlyp that fee 
doaires to iag)s.?t this knovlsdgs* Patisnce is also a 
fiosIlr^Gl®, ps-'oticolly ossentlal, hirAtvl 

svailsbiUtsr oftm csalces It Bec®a®or;7 to aeo uBe-stlefse® 
tory tnatnictoPs aftd oaes «feo dn not d®siy® this duty, 
aolr do they i'*3S?s th@ sbiiity or ps'ticnc® to tsoi:© good 
Ittstruetorso 

So Vq ps^oble*® ei'^ierioaced. If oo Instructor fails to 

seaenr© up to siasiiard erpe^ted, bo is lamdiatcly ta'cas- 
forrsd froa the ©rgs^isatloa ead rs?loce»e»t provided 
free) pcrc^yaasl on th® post or selected etodentSo 

9* 2t Is diffiouilt to detersin© tSis e-^pahilitios of a arvi 
\mtll be has scttjnlly been tried as a correspondesee 
lastmetor® ^ere ar® protst'bly two reasons for <blsj 
rslstively fe^ nen coahlne etvb^oot psvsflcionejf vdih 
tenoblng atllityj imd tMle iatei’views, prallsBinary teste, 
^d reeordfl of preriata inwienc® viH Wetjiaatoly indi® 
c*to 85ihjeet profloiency, they ar« »st reliabl® eo 
deteralncnts ©f tenchlas ebUl^* 



l?a *^at uethod «© yon uso, or rocoBsaenil, §* tho best > ^ristie.^_ 
Bsethod of selecting Isstructorsl 

iblo c|W08tio» ins included in the jjueetioaa'iir© to obtain a eunaa- 
tion of isbat th® rsspos’-dact doss, or r®< 5 o»- 3 €»ds, in actually selecting 
bis instrutctore* All answers ®r# presented below® 



l« Officers ewperviaiag swhool activities (bsuld be glvan 
coasplsto cooperation ^ aesintence ty higher echelon, 
not only In ^and-picteing**# biat in orbing erailablo 
desired peraomol* 

in this event, instructors can bo eeloctod by aease t*en 
the officer involvsfl is satisfied that the individual has 
the Qualifieatlons deolred. 



- 3 ^ 



Thljs a«H;ivlty hm rsS€eiT#4 complct-s to tdS» 

mttaf of Ihrt mm wj we'jst ®a iastructore, M 

eyjty l«Fi?al of laatsnuction It ©atS mg’ 

4» their ®rltl<?»i ®9 frtqtimtly ttnl© tJil© to \m 

tht ^3t corH.ce ecihccl kov® eror attgodo^o 

2o Pertca-sl intor^m mA & oosplet© tad thorw.#^ check cf 

Me a^lltcsT records (thle lndcd«ja hit euelificptlca ®ord)o 

3o ( 1 ) . LIMbs^ it 9K.latf\5.»ed Hth t&o Post Percoimel Sergeent 
stejor &« tc erporloRced noftcoamltc toned officers pr©« 
emt or ordered to this pcisto 

(t?) rro«|V5CtfsVt noRcoarjloaloasd officers »r© Intervitssed 
tiy the Officer in Ctya?ge «ad tl;« Qiief XnatruefesFo 

C 3 ) Bequest 1« imbiQltted to the l?^®t AsaietoRt (2hlef of 
Staff G*»l for tha eelected «oaooi«*5i«nloaed offleero 

C^') After suc’^lgment to thia cchcol* If tho selected 
laetrictor it fotmd to fe® f l«»d is eny of 

ottribdtet of 7jeederthipe int^eet in aselgMaient, 
reelisMatloa of 1!ho i«pcrt.^seo of his assl^ed dnt^o 
eritrioBOe la the «:h4oct Better instrwetod* cssart 
«rP®aPBno«» nslHtary feo^riog, dlsjait?,’ of dencrjiters 
m-miitv of c&S.mmg '^v\hli« request is 

au.'baltted for Ms iasaedi'te tr^yaefer from ttxie t^voclo 

U, ( 1 ) L’election of potential inetrwjtors teead on service 
reputation ®jid etrperlencco 

( 2 ) jRtorvleo of <11080 selected from fl ohove end elimiaa- 

tion ef those tho ralao '■« r«offl:-nahi© .as? ta tiiolr 

iRRtrttctioml eMli^» 

( 3 ) t'loee roBiaiainis tc m Inetz^ tors’ orlento-tioB 

eouree and select froa* those successfully e^s^letlng 
the 'gtrxrtv those v?ho hsave denoFietri^t*® the host 

(*4) Of thoea fiaally selected ascign to instruct S» Iho 
subjects ia chicJi be teas th» *oet experience* As h® 
devtstes Ms fhll Instrsictional ability* h» fe® 
shifted to ether sahj^^cts if it is nocess-ory* 

% ( 1 ) Observs pros?ef?ts s* ntudeatss* 

(S) A«fc fer volunteers to stay ns instructors so they 

hnv® thn desire tr? do I&0 job* 

(j) CcKid tartr-jstcr condid&tac to IsBtractor orientation 
course slid chooeo thoee recomissnded by that s^thod* 



6 « Qf 

ftso iM)l^.)Qdi «®eS for B*lec%ing lnsfcr».«tor3 ■miW ve^ aUj^t- 
ly »ilte Ifc© imbjeet the iaetmctor win te»eh« A car«« 
Miy writtm will help in Seteminin^ hie 

h»ot4«d^^ of the mah^iect, Aa latourview oondsa«t«d by a 
persoR Will ^ulifiodl in the field is Is^eratiw* Xf 
p©»«it>l 0 <, the pspspeetJve iaetractor #iotsld be glem s 
cloeoly eapeirvised triel period of instractina:® Bast 
reeord, QOf nnd Eif osore©® ead pact «s^rie*^« iteald b® 
Qoneid.ered« 

®. Uae raefhod listed in parasra?^ 11 (in oae^r %o <|iaesfclo» 11) 
let the only praciie^l end pesolble sethod to use ia t!» 
eolectlon of iiietmctoffe* 

9* ^ihere i© m on© beet raetfewd* 15?© ability^ la&Ofegxuunde 
rente, etc,, of tbe officers ©vriHable i»iet b« considered 
iB detail, G»d all factora balenced In order to aak® 
a»oet lo^cc^ ©electlcno* 

HOfSs 5he a., have eatablidhed a card file on all potm** 
tial ina true tor imteriels ^io being avnil^l® a® 
reQuired* 

10« X utilite 1^16 ffietS'iod of peraon-al Intorvlew, end X ^br^r 
outmit tho potential instructor tso the eohool*® Chief 
Xaetructor and hi© aesistont for addiidonal interviewc* 

X koej:) in adnd the length of the ptspson*® t^ur ®f ••• 
duty— 'hi a datlee**.*«>hi« raak tr&nafer» For po® 
tentiel Instructors ^io Isele previouficeor^c©, I 
utiliae the a.'^sae aso^od plu« re6®..<rcV. Into hlo oervice 
record hoiskipPovm^» All instmetors undergo a tc.%>©rary 
t®at period in <ciiidi 3i© io cloooly ©feservode If li© lo^e 
tho basic eaoontlolo of bein^ m instructor, «»d does 
not appear to b« oao that could Issprove with ©Kperlenc© 
end trcinlng, he is mt retained# 

lla An appropriate Instructor Record Cerd is ©aint&iaod for ^e 
prospective ino tractor* liiie card lists per tin® t Mo*» 
sra?^l«»l dais, results of st.-mderd tests, esillfcary e^-» 
perl®eo, aeadociSc porfor®«ice, result of obsermtlcn 
and intorviews* An instructor prof tie ie provided ®s 
the bade of the ebovo e®rd tiiich s®rv®o »s a viea^ ajeoac 
of eumerisiijg tine individual*© ^,alific!?.tl</na ea ©a 
InstjnjMStor* lino iafomstion appe^rin® on t«hi© cs-rd is 
used by to braenah chief and to division director oon® 
ecraed in ©electinjg inotaructimal pertsonjiiel* 

12, Select a bsss to io hi^^ly proficient ia his field 
esc! has to prowls® ©f being a ^jpod inatnictoro 



S«witf bis to tb« course In «bieh he imst later teot&« 
htelfs bis to #xe etaff of tbe school upon gr^jiusutioiio 
'?hl« eystes seeeeel tsitee estrsnrkiaf s s«n for an iaetructlon 
billet about clx to %r>9lr% Donths ahead of eaal^^^^t. 

13* (i) Select aevtral Indlvlduale knoim usdersl^ed 
or rec«a»ended by i^alifled |)«rsoimela 

(2) Obtain all back^rousd data arallablea 

(3) Determine aTailablli^ of each. 

^e beet ete^dents are retained as instructors oonsiderlage 
of course, their ability to Instruet ... • 

1% 'Ihat men who hare done outstanding eork In the ... field 
be assigned as instructors. 

mCTIOAL MffHODS— yM? BATOALIOJfR 

l6o Keeo«Bflod use the selection of Instructors as follows; 

(1) Subject proficient, 

(2) Experience. 

(5) Personal Impression. 

The abore three points are detersinsd by Interrlews, 9^ 
cards, personal contact and expsrlssce wifi the person bslng 
selected as an Instructor, 

17* The se^od of selection Is based on; 

(1) Subject ki^wledge, 

(2) Ihcperleoee. 

(3) Per sonel Impression and personally. 

(4) ATallabiliy. 

IS. Personal interviews to deteraine potential instructors' 
general bearing, attitude, knowledge of subject, back- 
ground, enthusiass, delivery, etc. 

19 , Going throu^ the following steps In ordsr ehowns 

a. Checking service record a;i^ qualification card of 
these available. 

b. Interviewing the onos selected la %" above. 



Giring a proficiesiej examination In th« subJactCe) 
eoacan&ed to thoao still considered eligible sft«p 
tit^e intenrie«« 

H0T2S Because of the small number of officers available, 
it le often necessary to deelgoate vhi dbever one is 
not perforaing other duties to oonduct Instruction. 

SO. ObserratioB (iatcnriewe, supervision» e^aalnatlon). 
Records (staff retumSg etc.). 

Trial and error. 

21. That aeteod described in ({usstion Ko« 9, above. (Ob- 
servation of Instruction; Xadividual and unit sxanlna- 
tions; Obssrvation of unit training after instruction). 

22, See Paragraph 10. (Interview, Information supplied by 
his iaaedlate seniors and associates, l^ilitary end 
Civilian record). 

S3. An officer or hOO is chosen who has a thorou^ knowle;^e 
of tt3s subject to be tou^t. from past experience aid 
observation sad experience wo ditersdne if he eon present 
the subject properly. As far as possible no one is 
assigned a Job calling for fomal instruction unless he 
desires the Job, 

Select a ean who gives a good impression, who knows his 
subjset and is interested in it. Do this by your own 
evaluation of the aan arrived at by, (l) Banina tion of 
his 9^0 card, (2) Personal Interview, ( 3 ) Reports, his 
senior officer. 

25* Personal interview with prospective instructor, review 
of his record, e period of observation la his class roos 
are the plausible s»e«ns by whldi Instructors are selected 
for this bftttallcn. St Is believed to bo ttie best 
practical way for selection ef instructors. 

PRACTICAL KOTODS OF SILSGTI OB— POSTS ABB STATIOHS 

26. The only practical nethod for snail posts and stations 
Is trial and error, personal observation. 

27 . The aethod which wo use end recoifc-aend ae the best prac- 
tice! sediod is as follovss 

(1) We cdieck personnel records at Hsadqxiarters Marine 
Corps to find aieft with suitable educetionel back- 
grounds. 



(2) 7© &toAw th© rcooiwa© of «n?oll©d 

in »oa 0ubJ®ct3 to flstd d'TOoastrate sRib- 

Jeet ‘^rofici«5QTo 

(3) ®i3KRi^ offiel®! JsksTino Gnm© »9 ad« 

Vos^i»# for pff»t>«riy <^aalifi«d •««o 

C^O '*^wi proa^ctiw inetractors airriv© .t tfois Ijorraclte^ 

«• ®or©en ^i©ni latos-vl^’T **^'5 seitd 6h©»« st'^s©? 

the ci^^oie for *?3K3e» 

«iv 3 fail to iceat our ©tandsapd® sr® isiSi®diot©l.y trs^e- 
ferr^flo or if properly for aoae ®oo 

tf3!«*c^iago ®ff* rottdnM for 

v5) V# «as>pleja«mt way etoff vdfSh oivil-scjcTice 

instructorva 

2S« 'aWm (KiuEilaation detes'asine Jattowledijo of eub^eot iRnd 
Ji*en tiios© tjfeo« tho boat Mrsnaer of ps*e»e»t tlon. 

29 © ii’eriioa'al iRtorries? nfcidi include’ a eosnleto dicdr of hie 
eejir7i«© rocordo 

Cl) fhey eeiet grayauat© froau Hao ©dio©! ^11 teii«h in* 
in upp©r 25^ ©f tJi«lr oXtsso 

i2) 6€!f»s end KAi? ocoree flfeould h® hi# grcjup II or is 
gmi?# io «Ct o»d MAf #ould he fairly elo*J« to 

<ia^» ofjaor to indicate a b%lf>nc©a 

(3) A pio«ein» p«V ‘@^jiity 0<»b4fw»4 natural loaderehip 

ebiliUes c.-:n be discovered ^ an intervie:? and daily 
contocte. 

(h) A r»al 6«»lr« cm <She ?«rt to teach ^,at he Sc»o->s 

«»4 t 3 add to hi® tenottriedf;© by 

i<o) A p»tt> vitb mtaro Judjjsj^t '*nd om *ho e*'® epoch o» 
his foet© A wti wStt» tiM ability t.o "pi^t over® i» 
an intereatiug «»ibd*‘^t mttor to be t?n^t« 

CHiaoee beet available mm. for c»\b,fo«t or series of dkiIv- 
Jeets© *?«ki£i« into w-snsideration ».U 

ffy/fff ti® given i*» Quoafei?5n 2 above© ( hi^er 1 ^.ce (. i-’erssnal 
I»prea«ion, &»?J? Score* §ub4ect Proficiency p Av’ilsbmtye 
U«:jtorlty* ?®^btiv5 Ability)© 

31 © Peraoftsl ob«erv«tioni ^ intS’^vle»?o of tho ac4s.:al 
teeafein^o 

32© Select Instiueicrs by ttdd.»jg into esnsiderotion abSlity* 

silitary ag?p®araiice<, tl3a in servicep ®»d por^^naX iRpresoios© 
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33«> yiJMit eon«i£«r ftTailaMlltyo Of %ho®« srailatole, ess^Eslaa 
tSift&r r«cor<!s as to profassioaal c$ti»lificatloos and as to 
thsir GC?e Clisek: on general reputation for doing ©ay Joti 
assigned. laterview those appear Host desirable, 
noting isaaner of ejcpreteloa and apparently haring at least 
the niaimuBi professional quell fieations. Girt then a 
tryout before other instroctore. Have questions asked and 
note his aenaer of mmevins theni. Select those eppearizzg 
ttost proficient, (iotes our staterial is singles therefore, 

BO St joen elth an average CCT can leam it— therefore, the gen- 
eral lopression aade and stage presence ere primary qualities 
for selection). 

34 , Select instructors by checking the fb Hoeing qualificationss 

Previous experience as instructor. 

Pereonsl impression as speaker. 

Instructional abili^— able to organise and conduct 
good demon stmt ion or lecture. 

biXltary bearing and appearance. 

Interest in teaching. 



13 * H^t setiod do you reoomaend as t>» Ideal method of selecting 
Instruetore? 

Belov are quoted ell ansvere to this question. Special attention it 
loTlted to the ideas eoneeraiing the use of instructor training schools 
l£ answers number 3» 5» 17 * 20, 22, 27 » and 26. respondents 

tnsversd this question by a direct reference to their answer to queetion 

# 12 . 



naSAL MSTHOBS— SC«0QiS 

1, Personal intorrlev end a complete and thorou#i che«& 

of hie military records. (®iis includes his qualification 
card) . 

2, Any rseoameaded procedure as the ideal aethod would be 
Imprac ileal. 1 h© above outlines procedure (in answer to 
question twelve) could be improved by increase of tho 
field of prospective, esperiwsced non-coRasiseioned 
officers; written examination held on prospective non- 
coatalesioned offlcere «s Instructors prior to aseigtwsento 

3 , ( 1 ) Offer extra pay for Inetruotors so that the beat soen 
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wo-ald be attTi?ctod o* ‘r^lwateerso 

( 3 ) Solve the£r hoiasla^^ probl»?5c« 

<3) Sand ell eppliC'^M© *o m inetrtsctor ©rientatrloa ecurce 
to <a»t«P£aln® to Inetx-uct. 

Simd selected ccaididatee to epecial short coiai* 3 ®s for 
refresher ssrA addife^oaal tra icing* 

(5) Keep inetructors os fie at leant five years, 

4, lio ideal aethod* 

5* Siaoe it i« lEC? o^iBlon ©.'s2ii«xg%lve r®ae.''re5>j, otmdy, and 
Interest mke up for prriCiScai erperlesc© cn the p-^rt 
of Inairuetoro® I eould xwoa^sd flat potontiol Instractors 
for authorised s«ho©l« ©f the Marin® Cema be ijlvca a course 
is ‘Pechni^e of Zsetractioa, I believe it would b« ]^»«ible 
in all but tlie laost hi/^ily tedhxiioal edtoole for tm aeni^pKcd 
instructor to beeose fsfslllar tsifi any course or ooureoo ho 
aii^ut have to te-^di tfirough the taodixiio of raseoreh ccnd pro- 
psTatioa, Wo6t eafeoole— ana this 1 b one of fiea«— hov«u*t 
the ti®e nor tJie equlpeent to properly indoctrinate potcit-* 
tiol isf tractor® v4<b t!>a tools of ^®ir trade, 

I we^ild therefore reeosmend, se an ideal, tfint instructors 
be ns3 tilled various schools by Headquarter o after eucSi 
sen have eucces' folly con%’>loted aa instructor* o indoctrina- 
tion course in feohniquea ®f InetPtJCtloe, It would then 
b®co»® ^e respoaslbillb^* of the cdiool nu^iority to ssoiijn 
each a ©''a tho ec5urs®» ho d©e»s joast ar?pri:r>rlate in view of 
th© st3«*G proviouB roeord in the instructor*® school—ond 
hi a previous eorviee in th© farin® Corps, if su«^ eonnl dera- 
tion would bo fippliesbl®, 

6, ^o proooduro listed, in lt«ti #12 should foraa a basis f©r the 
ideal ©election procedare. After iho Individual i® selected 
as a potential ine tractor, he ihotald then be glveo a c«i© (1) 
isonth instsuetor traininfj course. If he «uccossful.ly coaspletes 
this ©ours®, h© then novea tl'irougis tho follorriag— on® (1) 
aonth branch orlontation, as^'ist-^nt instructor level durisg 
which he oospletee two (£) Instructional cycleo, nsoistant 
contact inatractDr level duriag which !i© torches ths entire 
course twleo, eontset instruotor during wfeiefe he teadice 
the entire 5/06 wiiheat sisporvlcion, 1h« coapletic«i ©f this 
prucadaro idicmld Incur© a supply of ecapetoat instn^otoro, 
fhn saloctian proco?’© rfiould aot be limited to poracnnel 
cent to flic sdicol as sfeadonts but it ifejald be based upon 
the availability of all o,, specialists. 



7o 3P»r9o»!ftl te»Dw1.»d(S® of l^y selooting officor 

or guf^lfiod Aoei£%9Stp. 

S« Pttkgipa m eothod wauld \>« iSoal: feofsoror^ f»»« 

h«8 ^eo «iv«» to thi« ISm jftetiod. If ira bad a cbolce 
w« filiouXd profor to ias« a« inotruotoro mn wteo baTs 
attooded acbool* of ... r»|>®Sr oonductad toy th« cownorclel 
ttswifacturero of tb« a^iimcnt o«»d toy Iho M&rlno Corpe^ 

Men ihould too c^oen to att4$ad tbooo sc^cle «bo h&vo 
preirioatly ttooir atollilgr es ropairaen and «bo 

I>o*9ots a«o«8esjy ottritot&too of a owceoss:^! laotsuc- 
tor^ Aftef ooa^lotSoa ©f tto©. »e»af«iefcttr'®re* scSiool*, 
th© mtn fbcmld toe retuniod to ©tar orga»l»atioa sad la» tract 
our »tud«Qtf a© epeclaUtts, e&eh 4« » pertimlar line. 
'!b9»« speoiolifts ffeoiild not to© eutoject to fre<sta««t 
trsnef«r» 

9« fbat entetaading graduote© of the ... ccbooX to© oeslgn©d 
ns instraotors after they have coi^leted & aiaisra® of 
two years field worit and If they Umre continmed to dsaioa** 
strate autstsdadiitg ability. 

10. 1» functional field ... Personal Ob*enr%tion 



lem mmom^rm' MAfTAitcm 



XI, It 1« «y belief that the above three points (Subject pro- 
ficiency, JSseperience Pereouel Ispressloa) reproeeat the 
ideal iMthod of selecting iastructors to teach juHitsiry 
subjects to their own orgenisstions. 

le?. Persons displaying qualities Irdserent la the good instructor 
i^ould have thie pieced on ^cir ^K) card# along wlt3i their 
specific qaslificatioas. ‘!R?is infoi^etion eofablned with die 
nomal laethods of interview and observation will forsa a 
©olid basis for instructor selection, 

15. Sane es 12 plus sppearenoe of each potential instructor be- 
fore n board of repreaentstive officers will each grade 
hin in accordance with the Sa m ii^iented toy ft^re 61, pg. 17&, 
*51 21-250, Only ttaoae pote&tial instructors sho receive on 
nverece above a certain specified alniansj, for each of ^e 
chareetesistica lifted on the for®, will toe coasl^red, 

ih, First » list all subjects for which icstructora will toe 
needed. 

Second- Beteraloe which will require officer and ^ich will 
require enlisted instructors. 



•• tint AesirM Sa «3ch c^te^ry, 

I^swjpK- 1.™ S«3*«ca all s’rsllabl® o«rs*o»n«l for <Se*Ss?@fi 
«|U3ll?ic*iticaeo m is IS £b®vo» <Ke«Qr^,> 
lal^rrlt'Wj l^fleleaey Smaliiation*) , 
fif^c ® sSelRtala a earA file fo? ye*idy ycfisrciMie, 

a.seois tion» of t£ione oelfi>et«4 

for aacli aebject, 

15* 01«>M (>4!$3er7a«ioa« 

Sor««nins cdid 

JVsieUcal trial e 

luo By aon<3uetia<S m school for isil&tary iastructors; ocloet^ 
i»C th« best md assiipilrig iRStructloas to 

thoa« IndlTldual* te«st qoaliflod i» ® 2 :p©rle«oeo !7s^tsrl«a4P»9 
fisa voroficiaacy, 

X7o Traia pcnsoaasl f5sd iprad® 1foe» in their alsility? acch joark- 
lag to be#3tto a part of tJjolr official record® 

ISo (1) Oetaraiao If ha hat euhjact profiolansy® 

(?) Dttero'ne ability to <^adtict torml lastructioa* 

(3) Doet ha daaira to ha a fall tl«« lnstr^xctos*o 
(U) lafcerview for paraoaal traitCf, b«ii,ria£o ate® 

(5) Cksdc past ecaior offlcere for recoasaeadatloac® 

X9» (l) «rittan etnelsatiosi on t«hject« 

(2) Partoaal laterview® 



IBSM. W»mQ352— POSTS AUB STATIONS 



SOo To talaot pareont isfeo *o®t at least tfia pereonallto' 
iBteUiii^onco prereciuititaa, to Instruct l?*iea la fco 
etah^cctCa) they ere to toaGSi* and to p«t th©»3 
aa Instnistion school <> 

21« We heller© toat ro ere using the atetbod tsfeieh it ISoal 
tvltoln the li?:3i tatlons of our est'bXlaha'JMato If toll 
^uestioR refers to the absolute ideel, we would r«so®?t«nd 
th© follcwiag meeeures In addition to those outlined In 
parogra^h X2i <1) cheaglng the organisation of the ••• 
to a soecinllst branch Xlk© the !larin« Bead md offering 
nert attractive r®aks md suibeistKnsa tmi garters aXXowane® 
to inetmotorss (2) cssivstolng ualversitios md teechors* 






c^i€iciee f©2* (3) Rs^jlaf 

e«tu»l ®»5«teae59aS 00® ^peafl©riti u?x5a e3sof;j^-»«UtiTO 
©sa^lnatiofi® 

2P® ?5.cic '592. tfe lbs beat fcac)??l«eSs« of cub^eet 

oifipayiomje a«:5 Iraio than In inolnscfeloo® ?3,lroiaitt® 

13^080 dD bavo nbllity fe"' t«?«ebo 

23 ® PbrsBoasl 2nfc®rvisnKr ’ahlcJi iR©lisd®c a daecfc of 

Ma sonrjito® j,vsd 3 p^ 1 o 

^4o fast &ai<sk int@nl«d Inatmclos* %m n s«?&«© of sasa^le ntib«» 
4oct» allo^in^ %o osmlaot class©® in thoso oubjeets® 
Keeulla of 0&eb class cb^ekcd dus*a.a£j ■arogroos cn3 swEm^ 
Xative results noted® 

25® Esr® you bsvc «a«l J bolicvc ^ic •'jsjy^'oif to this i® eJiat 
you or® eseffefeing for in this (snclocur©® 

26® SSsasainatioa Iti all basic eubjoctsp solect the beet iumllflefl® 

27* Apppo?ci«atoly tie cssee ae ebove, ©jrcopt a hig^r GC1? 
wonlfi be required and e cours© to Inetructlonal »othod® 
leetias a oininiu® of two eeoks atooiald b® givam® A.vails® 
bllity eboold b« a fmtor ^%hin ordiaary recoon® 

2S® Ideal aethed of oeleoting; Instsuctoro tmild be as foXlo^oi 

Select yen on b^sls of yroqicuo toaching es^swlcsccoo 
interest s'lnd ectJ'iueicasap gpod honvlT.% and crgimicatSonal 
ability 8 vh .0 '»i13a i(trop«r ©dhooling md ooic^in^’ my be 
developed iuto asport instructors* 

Send ti«®o R)en to a basic '^fesbniqse of Xastruction” 
g<ihoo3. to bo trained in effective instructional ©othod© 
a»d tochRSqueso *BslI% school under the cuperviclon of 
fualified tes.c!ier8 should lact for at least tw weefce® 



Great esaph-asis i^iiould b« aside ca pr>p«r a»d effective 
toc>iii<!?ueo of public ©perlrlng® ^Sp*!jsiali®t3 se§^t^sl'3 
desigaod to give an Instructor additional. tedsniC'^l aa» 
tcci'ial rolctlng to one cr a eerios of sub^-sets 2 fiould 
follow tbe b»»io ^’?9chnioue of Inotnuotlon® S'cfeool® 



DIS?CniSf?TOS 



?i>« effectiveness of the seae actSiodo «j»d pfocedure* usied 1» select** 
iai; lastructore la the >ceri»e Corps h«s hecfi aeternlaed nuiaercms tines 
1» th© ease of civiliaa to=<dierGo ^e«® civil. Isa »ta<31ee do «ot *11 
s.gTco even v^cm * study te repeated, Rcwevere the total of these 
studies does show factor* ^at ar© ®f t^ie 8a®o approstlms^te effectiveness 
tine cfter tine, 

it sould b® preferable to coa 5 ?are results of this sttady with 
results of o^er military inatructor seleotioa studleso tut non® are 
evcllable.^ ^^reforep ca ©ssun^^tion ie a»do th-’t milltairy lastrustora 
are eoiifparsibXe tK) civlUan teachera and tfct 1h® offectiveueso of celeo® 
tioa proceduros for instructors 1 b the Wiiriae Corps Is *i?pro 2 cla«it«ly 
G^ual to the effectivoness ©f the n»»e proceduros in eolecting civllisua 
tej»diers. 

Cae question In V.\e qasetloannlro, #Tc first one oa slildi results 
were riiported.j me eined *t dlacovcrlRg if such a eosrjnrlsen ODuld be 
vwlld, ^e (question v^s based upon tin*, result© were sot expected 
to o3w>v how sndi ceaspsrablll^ there ai^t be be trees allltory Inetruetors 
end te».ch©rSo but to show if ihere m\e esg eoaparafelUtyo It was eoa® 
slderfxi that aisy instructor who spent less than of hi* worki*^ tine 
actually instructinii; would sot be comoar ble to » clvilloa to^.«*»r, 

•Jh® Jpi figure «aa decided upon boesuno of time oonstaaied Isy eorspoBlng 
lectures# d€*s©nntr''ticns# »»d progresso grading pe.per*# etc* CoBslders® 
bl« coffiparablUly was shorn er^cept i* the case of Fleet ^t^ise Force 



1 



Se* Appendix '’B**, n, 



Itattalloas, in lastruetlD^; is ordinarily assigned at a duty %o \m 

dons in addition to ti&e imstiinctors* re^jl&T duties. 

5h»rs ore other Indleations of eos^^arabill^. fho list of attributos 
of a wccesef^ silitary instructor does not vary greatly fxon lists co»* 
piled for civilian studisso except for tlie position occupied by Snbjsct 
Froflelsocy. *1116 effectiveness of both cilitary and civilian instructors 
is judged in approximately the ssjne vay« 

If the assvusption that ^o effeetiveneos of a method is approximately 
the earns for selecting military Instructors md civilian teachers is 
aee^ted, the pre»sj»lnence of Object Proficiency or Subject Knowledge as 
a criterion mey be severely attacked. In civili&n studies, which wore 
made e» primaiy and eecondary teachers, scholarship has bssn repeatedly 
shown to be of very poor predictive value (3^. ?3t 7) i» the selection 
of teachers* 

If ^e assumption is not accepted the placii^ of such importance on 
Object Proficiency may still be attacked becj^se of the methods by whieh 
it is determined* Only of all the (pjestioonaire respondents stated 
that written examinations were used as one of the ways of doterminlns 
subject proficiency* 9he rea^ieder need methods whldt would not tsensure 
each prospective Instructor the soms way end whi^ would mot measure one 
instructor the earns w,-^y twice* 

It is not intamdsd te state that Subject Psofieieney is not is^srtsnt, 
but that it Bii^t not be as im:^)ortsnt as it is now considered to be, 

Tkm ie a minimiUB ef Subject Proficiency without which en instructor 
could not begin te' instruct a class, but this miniasur. would vary witSi 
the technicality of the subject ts^ht* 
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Geatml vabjectt iwsh as Saaltatioa, Field Fortifications, Military 
Courtesy, could bs instructed eepably by an instructor ^-bo knew little 
about then, but vas latelligent ecou^ to keep ahead of the elaes» 
Wotion oieture csaaera repairing and iratch rspairiag could be effectlrely 
tsudht only >y as Instructor eho kasw the ssubject matter tborou^ly. 

ATailabllity areraged fourth iu importance as a criterion for selection. 
Hbveuer, it could easily h&ue bean displaced upward to first, since un- 
less a men is auailable to bceoms sn' instructor, his other qualifications 
are Irreleuaat* Possibly tlws uarlous respondents to the questionnaire 
sonsidered th^t any man la their command <^uld be made available if they 
desired hie services as an Inetractor. However, all the instructors do 
not come fxpn vithin a coKsand, but nay be requested from ^ol&or orgsai- 
sation« Them availability does become a definite problem as vas stated 
nemy times in the questionnaire comnents on problems In select! (^* 

Ibcperirnee vas f2c second most important criterion on m average, 

Ueriam (23) found thst erperience, ae sudi, hisd little. If any, effect 
upon success in tsaidtlng. Others, SJadsea (21) for instance, fotind that 
le<^ of mxpcTimeo mlj^it m^ntribute to failure. In navy civilian studies 
a beaeficial effect from experience eeosis to have been assuasd rnther 
than Invastlgatod, In titc present case, the limits of the information 
available to the person selecting instructors are very n^raw. There 
are thrse general, methods of dbtermining experienoe; fra* official 
records, from the prospective instructor, from his eealors «nd 
associates. Official records are brief, they ssldoa show the ost«mt of 
the experisnc® or give complete information «?nc«rning the level of sub- 
ject material covered, else of classes, specking ability* quality of 
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l»t«yp«r»oaal relation* ths Inatruet^r a»d his classes, aad to 

forth, St 3 >»ri«Rce r®j»rtad l^i© prospectiva instructor will laeritahly 
he colored toy hie desires corcerainc anotiier instructins asslgaaent. 
Prerlcns eenior* mA associates are often not arallatolo? if they are 
afailatole, their luforaatio:® my to® a reflection of their opinion of lie 
Inatractor’e total ability and of their personal feelings towards him, 

T^crience rSs.ie&. a coasLindlag officer ©ould readily evaluate ni^t to® 
gained in ea Instructor Training Course, Such a course tttntloned 
fsomercras times In the questianm^'ire comments concerning tie Ideal metSiod 
of eel ee ting Instructors. Aa Instructor Training Course, Including prac- 
tice teaching, which has rated hi^Jjer then any other predictor In reiseated 
eitperiaent® on th* selection of uuecessfal teaciiere ( 2 # 33 * 7 » 23 * 55 ) • mould 
furnish a coaplst® record that might too exescinsd In specific detail and 
'^ich in addition sould toe evaluated end ^^stemtically graded at the 
time It was undertokea, A course in which the essentials of speaking to 
groups, US® of t 2 ralaing aids, lesson plaaniug, use of tsadilng meGiode, 
and tohedallng of wdt5c and training loads wuid toe of extreme value to the 
Itidlvilual and would fumlj^i objective lafomation to all subsequent 
cosmjvadljig officers conseming a prospective instructor's talents end 
infeereatc# 

PereoRai. Impression, or Personality ee It was often called la ths 
®ast?ers to tho qu.es tioanalre, te ths third most important criterion. 

^y studlee h^ve shorn personality to to© of great or ©vea paramount 
Importence (37, 2^*, 27, 2S), tout mono have Bho-?!*! what most favoratole 
teaching personality 1«. Undcutotadly there »u»t be a place la fee selec- 
tion procose for use of acoumlsted and immediate laprestioRs of pros- 



p«etiT 0 instructors upon th® supervisor selecting instructors snd tk® 
prospsetivs instructors former end present essoclj&tes and seniors. ISbat 
the aethod is subjective is not si;ain 9 t it, but the linitations of it 
should be realised, ^erever possible f^e observations e^de should be 
set dova in as objective & i3.‘i;nner &s possible. *this could be done 
the use of patterned interviews or rating scales of one kind or another, 
tile object being to not include prejudices, needs and desires, or preb- 
lens of the selector or informants. 

General Clasaifleaticn fest scores and Seniority were at the bettosi 

of the ranking on th© questionnaire ens^rers end it would be very hard to 

Justify displacing the® upweirde. Seniority could possibly b© dropped 

altogether for, except in rare eases, eny benefits to sfi Instructor 

would 2 ^.se be found under tiio t^ad of txperienee. 

If th© validity of the General OlaoslfloaUc)© ’Test were establiftied 

for aeleoting instructors it would become »or« issportsiat. At present, 

it can only be used as a general indication of a Kien’s ability to leam. 

Civilian studies gonerally have found a positive, but very slii^t, corre~ 

lation between intelligence test scores and stascess in teaching* 

If the criteria sugiijeeted in question #2 were rearranged in line wttii 

the foregoing diseuseion they would appear as follows! 

1, Availability (Kecessnxy) 

2c Subject Proficiaacy (Necessary a»iai«o») 

3* txp0rimc9 (Including Instnictor draining) 

He Personal XmprosBion 
5« OCT Scores 
be S«iiority 

Availability would be displaced upward from the average rank given It 
by respondents. ISiia difference m.y be largely secoiaated for by each 
respondent’s ability to make men in his ooneisad available if he wants 
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then %o inttruct, This rsyaklssg theOo arrived at theoretically siad 
ideallsticftllyf Is rery life® the average r«aiking glren those criteria toy 
all reepoRdesxte. 



mmAm Ayp coRCLOsions 



This it a st^dy of the aje^aods a»3. procedarss of instnictor solectloa. 
Th# aothods and proeedures of the formally orgsalaed schools sad tbs 
organizaUoaol schools i^raXIeling the forasidly orgaaised sdiools* of 
the United States Maria® Corps irer® studied ritfe the aid of a (luestioa^ 
aalre* There were "jS eoapletcd questierjiatres returaad of ^ sent out to 
toe used ia this study, The origlaal group ras masposed of 102 organisa- 
tions, tout eliCht of the® »ere used ia » pilot ntudy, !Sj« 3^ returned 
questloanslres represented 2S formally orgraiEed ed-iools, S Fleet M:irins 
force battalioa orgaalsational srhoPls, and 12 Post and Station organisa- 
tional schoole. There were 12 organi-r.atlor.® rhich reported they !iad 
no schools, Ihe resainiog 52 organizations did not answer, tStey 
&T »i^t not Jiteye orgenisatiomil schools. 

The or^nlsations tiiich were represented returned tpiectloiimires 
contained 379 cenniseioaed Inetrtsetore cad lOCK? enlisted Instructorso 
The formal and or^nizational schools ranged In cS*® from one ths.t re- 
quired three sinlleteS ins tr».c tors to one ttett required 27 coamlsoloaed 
and 23 s enlisted Instructors, They neaged in futoject matter from the 

Aaiihitoioue farfare School, Senior Course; to Individual Instruction 
(Band) • 

The average rta3c orter of Importoace of selection criteria ras§ 



1* ©object ?roficl«JiC3r 
Se Experience 
3» Peraonal Inpreselon 
Mo ATailaMli^ 

5 a GOT ecores 
Oo Seniority 

Written ez^lnation were ue»d to estsbllnh Snl&ject Proficiency in 
only 2 ^'i of tfeo ^estlonaaires retumedo Most of the orgenlzatione used 
information from eeniore end ateoeiatee* interriewao or experience re» 
ported hy the prospective instructor as a basis for establishitis Subject 
Pro ficieacya 

’ihe flTS most often used ae^ods of f^ojigins tbs effectlTcness of in« 
structare vreret perforaance of studente on examinations^ ebserration, 
performance of students at work, student crlti<|U 9 of oourseso and In- 
speotion. 

ProbXeas aost often cosaaeoted upon were availability^ finding instruc- 
tors with the desire to instruct, finding instructors isho had the tndn- 
ing or experience enabling then to instruct. 

Cosnents coneemiBg the best practical motliod of inctructor selection 
vert too varied to stamoarise, tfeou^ ea^i respondent tended tovard the 
opinion that the metliod presently being usoi in his conmond is a good 
practical nelhod, 

Osauaents concenting the ideal method of instructor selection vere 
likewise varied, but nine of then carried sons idea ^t vas concerned 
with the use of !» Instructor Training Otmrse for their laetructors. 

Du)0 to the greet range and diversity of answer o received in the 3^ 
completed questionnaires, it is concluded that there is no definite 
pattm*n of local methods t«d pollclea of instn*tCtor selection in for- 
nally org-Uiixed schools and organisational schools paralleling the®. 
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Bat ia a tecdenoy ^ a\tpple»eQt tha l>ri3aS csritaria laid -dom 

Raadqaartays MazlRa (k»rpi^ «lt& two ujora i«|>orts«t crltorlag SJiparieaca 
a«td Foreoaal X»|»r*S9io3ie 

Bim t» « la^ of oi^ero mv exact feciXititSa l&atmetora as*o aeleoted 
«l»09t entirely om basis of the porsoa&l opinions of the oelecto? 
end the instmotors eeniers and associates* 

Xtee to the snaber of coiraents on Inetmctor Tx^inlng Coorseso 
reference files, Isstmeior rstins eeales, increased inforsiation pnt on 
qoelifleation cards, recruiting of inetruetors frea ciTllian schools, ms® 
of inditing teams. Academic Inspectors, ^d others; it is oonclmded that 
the peroonnel now selecting instructors feel the present methods are not 
■mffieiently effeetlme and that sore exact facilities, notabl^r m In- 
structor Training Course , should he made amailablec. 

1 
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NOP.rHV/ESTE^RN UNIVERSITY 
CPFICE OF THE PROFESSOR OF NAVAL SCIENCE 



Prom: 

To: 

Subject 
Enclosures : 

1 . 

forwarded, 
selection o 



22 February, 1949, 

1st. Lt. Eldon L. Little, Jr., USMC > (043978). 



Completion of enclosure (A). 

(A) Instructor Selection Questionnaire, 

(B) Cover-ing letter for enclosure (A) « 



It is requested that enclosures (A) and (B) be 
for completion, tc the officer responsible for the 
f ins true toi'S . 



tAioiCMhamittuiM 




NORTKV'/ESTERN UNIVERSITY 
OFFICE OF THE PROFESSOR OP NAVAL SCIENCE 

22 February, 1949, 

Prom: 1st, Lt. Eldon L, Little, Jr., USMC , (043978). 

To: Commanding Officer. 



Subject; Instructors in schools of the U.S, Marine Corps, 

selection of. 

Enclosures: (A) Inst;?'»uctor Selection Questionnaire, 



1. Some original research into the present practises 
and policies of individual unit commanders in selection of officer 
aind enlisted instructors is now being carried on for the Marine 
Corps by the undersigned officer at Northwestern University. 

2. The objective of this research is to examine the 
procedures now in use« v/ith the hope cf finding a pattern that 
might be of value to the entire Marine Corps, ' Or, failing that, 
to find eno\igh good ideas to build a standardized technique of 
instructor selection, 

3. For the purposes of this research the term, 
"Instructor”, will .include all personnel Instructing in formally 
organized Marino Corps schools and in organizacional schools 
which parallel the formaD.ly organized schoolSo It docs not 
include ■‘■•ho instruction involved in rogi’lar organizational 
t^ralning only, 

4. Material obtained from responses to enclosure (A) 
will be compiled and treated statistically© All returning 
covering letters and envelopes will be destroyed and no persons 
or units will be named in any report. All original material will 
be filed with Northwestern University by the undersigned, or 
disposed of as directed by Headquarters Marine Corps, 

5. Cooperation of addressee officer and his associates 
is essential to this research if it is to have any scientific 
value and if conclusions drawn from it will be usable in other 
projects, It is earnestly requested thau all questions be 
answered in full. 



INSTRUCTOR SELECTION QUESTIONNAIRE 

1. Number of officers in organization, . 

Number of enlisted in organization, . 

2. Please mark the following considerations in the order of 
their general importance (#*s 1 to 6 or 7) to you as criteria 
in selecting instructors,, 



Off. Enl, 




Experience 
Personal Impression 
GCT. Score 

Subject Proficiency 

Availability 

Seniority 

(Other) 



3. Does the relative importance of the criteria for selecting 
instructors vary with the subject matter to be taught? 

. (Yes or No) If the answer is, "Yes"please use the 

schedules below to show how. 



Subject Blatter 



Subject Matter 



Off, Enl. 




Experience 
Personal Impression 
GOT Sco.re 

Subject Proficiency 
Avai lability 
Senior! ty 

( 0 ther ) 



Off , Enl , 

j I Experience 

T . Personal Impression 

‘ 7* 1 Score 

j T I Subject Proficiency 

j I j Availability 

J I I Seniority 

! i (Other) 



Subject f/Iatter 



Subject Matter 



Off. Enl, 




Experience 
Personal Impression 
GCT Score 

Subject Proficiency 

Availability 

Seniority 

(Other) 



Off. Enl 





'f 














( 


1 

1 




1 




i 



Experience 
Personal Impression 
GCT Score 

Subject Proficiency 

Availability 

Seniority 

(Other) 



4. What information is conveyed to you by the GCT score of 
any person? 



’ 1 



5. What information is conveyed to you by the MAT score of 
any person? 



6, List, in the order of their importance the attributes that 
make a successful instructor* 



7, For the purposes of this research, instructors have been 
divided into ten (10) classes, called decile rankSc These 
classes are outlined below, and to the right of each class 
are two boxes, one marked, ’’Officers*' and one marked, 
"Enlisted " 0 Please enter the number of instructors in your 
command in each class, in the appropriate box. 



Class 

Class 

Class 

Class 

Class 

Class 

Class 

Class 

Class 

Class 



1 - spends 1 % through 10^ of his 

v;orking time instructing, 

2 - spends 11 % through 20 % of his 

working time ins true ting o 

3 - spends 21 % through 30;^ of his 

working time ins true tinge 

4 - spends 51 % through 40>^ of his 

working time instructing., 

5 - spends 41^ through 50 % of his 

working time ins true ting» 

6 - spends 51^ through 60^ of his 

working time instructingo 

7 - spends 61^ through 70^ of his 

working time instructingo 

8 - spends 71^ through 80^ of his 

working time instructing* 

9 - spends 81^ through 90^ of his 

working time instructing. 

10- spends 91 % through 100;^ of his 
working time instructing. 



Off, Enl» 



TOTAL 



8. Do you choose 
ins cruc tore? 


( circle 


one) 


All, 


Some , 


None 


of 


your 


en].isted 


Do you choose 
instructors? 


( circle 


one ) 


All, 


Some , 


None 


of 


your 


officer 



If you do not choose all of your instructors, who does? 



9. List the ways in which you gauge the effectiveness of your 
instructors? 



10. Do you determine subject proficiency of instructors by: ? 
(check one or more) 

Written examination 

Interview 

Information supplied by his immediate 

seniors and his associates 
Experience reported by him 

Other (please specify) 

11, Is there a problem in the selection of instructors? It is 
earnestly requested that the reasons behind anj^ answer be 
given in full. 



12* What method do you use, or recommend, as the best practical 
method oi seiectiiig ins true bors? 



r 



13« What method do you recommend as the ideal method of 
selecting instructors? 



THANKYOU FOR YOUR COOPERATION 




% 








Marise Barracks, 
U*S, Kaval Ba*« 
Sostoa 29, Mass. 

7 January, 19^9« 



Bear Lieutenant Little. 

I as aaevering your letter of 22 December, 19Us for the 
Comanding Officer. I am using this fora as I think it will be 
•aeier to get tsy points across. 

On esiaalaing your letter and t^cstiomiaire I recognise, of 
course, tiiat it repr©s«ito lote of work and lots of tboxight on 
your part. In addition, it ebows no little ©mount of initiative. 
However, I conaot help feeling that as far as unit training is 
concerned, &r, dlstlnguisbed fro» school training, you are on 
the wrong track. To exemplify what I mean, I am going to take a 
battalion as & typical organization. It*s the accepted procedure 
that the battalion coscaander issues general training instructions 
and training schedulos, that the company conraanders for the moot 
part push the process down to the platoons, and that the platoons 
actually conduct the school. In short. It will lorEclly b© th® 
platoon coasmander, assisted by 'his squad leaders and other 
platoon ITCO’ffi rho do practically all the instruction. 

That procedure its the accepted one. I feel tiiat it is a 
good one, Ifistruetion ^ platoon and squad leaders, and holding 
the® responslblo for the accompli chaent of training, brings 
many desirable results In a Military organisation. It builds 
small unit spirit and feeling of solidarity. It develops in offi- 
cer and SCO persoimel the qualities of leadership end initiative. 
It tends to »ake thea fool laore responsible for th® insn under 
their coamand, la addition. Instruction as sudi is helped in 
that the men get more individual attention. This procedure is 
one of decentralization of responsibility. That principle is the 
fouiadaticn stone tjq>on iShlch military organizations rest In time 
of war. It should* accordingly be eisrployed whenever possible in 
tioe of peace as part of training for war. I feel It possible 
that by conducting battrilon schools with battalion InstJ^ctorc, 

I could have sosewhat better instruction than X nould have under 
the present system. However, I feel that 2 would also have a 
worse battalion. 
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Oosisidering case In that li^to the probleio appears to 
a® to he rather one of developing abilitir as iaa true tors aaong 
the officers and XCO’e# which are assigned^ and then mipervlcing 
their methods and checking the results they obtain rather than 
a question of selecting instructors. 

Of course, unit KOO and officer schools are normally on a 
more centralised basis and there mi^t be more of a problem of 
selection Ihere. However, when those e<^ools are conducted at 
their normal levels, the experience of |>os55-ble Instnxctors so 
greatly narrows the field that thp> problem does not become acute 
even in that ease. 

Ta short, thle all comes doim to the point thst ability to 
InstJMot any program of unit training is a necessary tool and 
trade of any line officer or BtCO. It 1* the ^ob of a commanding 
officer to develop the ability of such personnel acrslgaed to 
him. RSd to hold then reopcixsihle for obtaining result®. If i^jey 
fall here, they simply fall as officers or HGO’s. 

Possibly 2 may have failed to see the point of your inquiry. 
If os , vi^at I have had to say should at least Indicate ebanges 
ia your covering letter. Wishing you all good luck. 

Sincerely yours. 



W. F, Harris, 

lileuteaidt Colonel, U.5, Karine Corps, 
rxecutiv© Officer 
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U.S, COHPS 

Wachlngtoii 



J«nuary 1949 . 

Lieutenant Eldon L, Little# Jr. 

Eoom 192 # B.O.Q. 

Waval Air St&tioa 
Glenview, Illinois 

Bear Lleutensnt Llttlei 

I Affl returning the ofuiple copy of the qaestiosaaire that 
you are propoelng to Read to ths field, Tou will find our 
pencilled ooafflentt os the oargin at pointc irfuere the sesyaing 
of the parts ci^lar question seen* unclear or nahiguous, la addi- 
tion we have the following coiaaonts to wake about the 
questlonnairej 

1. Define **ln«truotor*' - this should include 
all perBosael instructing in foraally 
organised Slarlne Corps s<^ools and In 
organiantlonal arfiools #i5.ch parallel the 
forrally organised schools. It should 
not however, include persons iihose dutias 
include the instruction Involved in 
regular orgnaleatlonal training only. 

2 , , , , 

• , , 



Sincerely yours, 

B, D. Gadbold /S/ 

B. D. Godbold /!*/ 
LleutenfaBt Colonel, tISIJC 
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HSABQTJAJri’lERS OHITEa) STAW MAIUKD G0H?S 
Wathiagton ?5» 

PHRSOMII. K^Si; RCH DIVISICN 



gU February I9U9 



Xiieutenant FIdcm L. Little, Jr. 

Rooa 152, 

Havai Air Station 
Glenriew, IXllnoiB 

Bear Lieutenant Little; 

llie envelopes you requested are beio^ forsrarded by the 
Quartorsaster. Since they will probably be shipped from Phila- 
delphia, they will not reach you until about 10 March 1S49. 

In regard to Paragraph 3 of your letter, a dieck with tie 
leaeareh Activities of the Havy, Araqr, and Air Force revealed 
that no studies pertaining to Instructor Selection have been ssade. 



Sincerely yours, 

B.D, Godbold /s/ 

B. B, Godbold /T/ 
Lieutene^t Colonel, USMG 
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Mayy Departaasit 
BURFAU 0? HAVAL P1^ SOMHl 

Taahixigtoa 25 t C. 



11 May I9U5 

It. ELdoa L. little, Jr.. USMC 
c/o Professor of Karal Science 
Naval Hesenro Officers Training Unit 
Korthweatem University 
Kvaneton, Illlnol# 

Dear It. Little? 

In reply to tfee questions listed in your letter of 26 April 19^9* 
the followlns information ie provided? 

1. The GC? given in the SJarine Corps ia id^tlcal t^ilCn the AGCf. 

2. The GOT is called the General Classification Test; the MAT 
is called the General Mechenical Aptitude Test. J?o other 
names are used. 

3. If ^official definition* Is taken to mean a stateraent of 

the functions tested, the OCT may he eaid to measure geaoral 
learning ehility. Terhel, numerical, and spatial material 
ie included, MAT measures fjochanioal comprehension. 

4. Both tests currently use the correction for jessing in 
ohiaining the ran scores? S equals H lainuc ?/3* 

9* 7or each test the rav scores ere translated into standard 
scores, with a fixed mean of 100 and slgsea of 20, 

6, The coefficients of reliability of th® two teste arc in the 
vicinity of ,91 to .95 ^<5r Torld A'ar II populations. Validi- 
ties vary with the criteria used. In other words validity 
is a function of the use to which tho test is put, rather 
than a quality inherent to the test Itself, 

I a« sorry for tlie delay ia aasweriag your letter, We have beta 
extremely busy here and 1 had to ask someone els© to obtain the 
specific information needed. 



Yours very truly, 

S, B. Carstater /s/ 



X. 3. Car stater 
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A. 



Tgclmlc&X Subjects 
Subject Jif&tter 

Off» m. 

4 Xxperieue* 

■■ 1 Personal la^ressioa 

5 Score 

— 3 Subject Proficiency 

? Availability 

• ZH Seniority 
— — , . (Other) 



Tactical Subjects 
Subject Matter 

Off, Snl, 

■■ 1 Sxperionce 

.. 1 PerBoasl Impression 

GCT Score 

— — ^ Subject Proficiency 

2 Availability 
— Senior! ty 
«„«*. (other) 



Technique of Coma^d 
Subject Matter 



Ml KiHe 

Subject Matter 



Off* Pnl, 




Ibcperieace 
Personal le^resslon 
GOT Score 

Subject Proficiency 
Availability 

(other) 



Seniority 

Teaching 



Off* 


Enl. 


1 


2 




ZE 


S-. 




2 


1 


ZE 




L. 




7^ 


liMii 



Experience 
Pereonnl Iraprossion 
GOT Score 

Subject Proficiency 

Availability 

Seniority 

(Other) 



Interior Guard Duty (Local) 
Subject Matter 

Off, EpI, 

Ihcperienee 
Periscnal Impressloa 
7 7 GOT Score 

2 g Subject Proficiency 

H Availability 
5 ^ Seniority 

3 Teaching Abllity (Ofexer) 



Te<^nical gubieetc 
Subject Matter 

Off* Eal* 

— Experioace 

«— «, p Personal Imnreseloa 

~U" GOT Score 

— P Subject Proficiency 

Availability 

7 Seniority 

—— — ^ Teaching ability (Other) 
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ZE 
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Highly fechnical Subject 
notion Picture Hepalr (foxarolo; Efeday> Goan, ijai;. ) 

Subject Matter Subject Matter 



Off. iSaX. 


Ksperlence 


Off. Hnl. 


Bxpeirienca 




Fersoual Impression 




Personal Inpreesion 


6 


CC1? Score 


--6- 


0C7 Score 


2 


Subject Proficiency 





Subject Proficient 


, X 


Availability 


mpfia* n«w><n.w» 


Availability 


— 


Seniority 


j[ ____ 


Seniority 


)t,A,,T, Score(Other) 





i||jiS-i2-S2*»H*(Other) 



Ticlfi Fonsatjone (Bead fc 
Subject Matter 



Sh op Work (urectica l ) 
Subject Matter 



Off. :^i. 




Off. 






_ ^ 


Sxperlenoe 


i 


1 


Experience 


1 

T 


Pcrecnal Xapression 
GrOf Score 




«v 


Fereonal Imprcscion 
GCf Score 


2 


Subject Proficiency 






Subject Proficiency 


" " k 


Availability 


ill 


± 


Aval lablllify 


1 Lii 1 ■ j ■ r 


Seniority 


Seniority 



Saall Arais Weapons Mechanic 
Subject Matter 



BalUstice 
Subject Matter 



Qff. Bal, 

^ Hjtperlence 
" 4 Pereoiial Ifoprescion 
S Score 

X Subject J^roficieacy 
—— — ATailability 

_____ S Seniority 

(other) 



Off. Sal. 
2 

■■ 


Hxperience 




Personal imprescioa 


5 


GCf Score 


1 


Subject Proficiency 




Availability 




Seniority 




(other) 
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Reheartals (Band) 

■wr, 

Enl> 

S Esparieiic# 

,., ..3 -1 Personal Iajpre»slon 

- ^ OCT Score 

-.- 1 Subject Proflcl«icy 

» ^ - AYallability 

^ Seniority 

— , — — *» (Other) 



ladivSduaX InetructionCBand & TUB ) 
Subject ^tter 



Off. i:al « 

^ Kxperionce 




Subject Proficiency 

4 Aral labi 11 ty 

5 Seniority 

(Other) 



Leadership TJraluatlon Section 




Weapon* , . 




Subject Matter 




Subject Matter 


Off. 


tnl» 


Off. 


Pain 


1 


fkp'erieace 


2 


Experience 


zii 


Personal Irapression 
„ , GCT Score 




Personal Isroresslon 

OCT Score 


mmrn 


Subject Proficiency 


1 


Subject Proficiency 


Availability 


"T~‘ 


Availability 


mmrnJLmm 


- Seniority 


•MkMMliBW 


Seniority 




Service Heputf^tlon 


Service Reputation 




fdthorV 


(diflier ) 



Tactics Shop or Praetic;atl Work 



Subject Matter 


Subject Matter 


Off. 


Enl., 


Off. Knl. 




1 


Bxperienco 


i 


’Sz.pwl«nc9 


ZH 


Persoanl laoreesioa 


1 1 


Pereonal JwpreBaloa 




OCT Score 


~X "IT 


GCT Scone 




Subject Proficiency 


g g 


Subject Proficiency 


6 


Ami lability 


4 ZK 


ATailabillty 


7 


" Seniority 


2L 


Seniority 




Service Reputation 




Speaking Ability (Other) 




(Other) 
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Unrelated to PrlBa>ry ^glaalon o f Unit Technics! Xnfor»atioa 

Subject Matter " Subject' Mat 



Off. 


Ful. 




Off. 


Fnl. 




2 


2 


Ixperioac® 


2 


" 2 


Ibcperlesflce 


■5 5 

T T 


Pereonal Ijipression 
GOT Score 


jL 

ZE 


-JL 


Personal Icspreeslon 
OC*T Score 


L 


-X. 


Subject proficiency 


1 


1 


Subject Proficiency 


1 

~T* 


1 

— ■ WipMII 


Availability 

Seniority 


~f~ 


— 


Avsi lability 
Seniority 






(other) 






(other) 



Mechanical subjects 

Subject Matter 



Subject* solely 



Subject Matter 



Off. 






I5nl, 

2 experience 
-IT Pez’eonal lamrssslon 
ZE Score 

Tt, Uubjcct IVoficlency 
1 Availability 
S Seniority 

(other) 



Off. Vnl, 

X 1 ?h:p®rience 

' )j"' Persone.l Inspresjsioa 
^ OCT Score 

t> 2 Subject Proficiency 

V Availability 

^ 6 Seniority 

” (Other) 
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(mmhL CLASSIflCATIOW 'TRS'r SOORKS—BCHOOLS 

1 . Th« GOT * 00 r® convoys th« ssam** speed in learning and If 
aaMtlou* and interested la the suh^aet aaatter, Ms 
stendiag in the class will generally correspond to the 
average group in whicSi hi* OCT score falls. 

2. Aa Indicatioa of the person’s aMlity ^ analyse and 
to loam. 

3. It is s g« 3 ge of his aentol capacity, an indication of 
his inherent intelligence, hie education and goueral 
experisnce, and of Me ability to loam, 

4. Measure* a person’s sental potential, i.e, , general 
intelligence. 

5. The SCT conveys the iapreeeion of a person’s ability to 
grasp instruction - sad of his abllil^' to retain siidh 
instruction and kaowlodgo. F^irther, it is a guide under 
idiidi e person’s comparative intelligence can be approri- 
sated. 

6 . The co»rooslte ... OGt score is m Indication of the 
individual’s ability to learn. *jTi 8 use of the ... 
Standard Score enables you to ooaspare the potential 
lastmctor wife the ontire ... population. The cob-~ 
ponents of the cosposite score, siuasly >»• Heading and 
Yocabule!^, Arithmetic Soanening, ArlthEietic Cosaputstion 
and Pattern Analysis, have mch to offer in specialised 
fields, 

7 . Individual’s ability to learn. 

g. Ability to learn, 

9. The general, overall extent of education of person 
concerned. His cicntal capacities and ability to learn, 

I do not believe that the GCf reflects hi© proficiency 
in any one subject, but rather a variety of subjects. 

10, Ability to laarn. 

11 . Hone pertaining to this type of instruction. 

GIWSRAI, CLASSIFICATIOR T^ST SCOESS— OT BATTALIONS 

12. The learning potential of the individual. 

13 , The man’s inherent intelligejace . 
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l4. Hi» espscit^r to conprehend and absorb instruction, tho 
degree of alertaeee of mind and indie tion of general 
knowledge. In short, it is the yardstick of hie ability 
to learn. 

15* General aptitude of the individvual. 

l6« *nie ability of sn individual to learn, and reason, as 
distinguished from his previous knowledge or training. 

17. His overall Intelligence and ability to grasp and under-- 
stand a situation that has been explained or presented 
to hi». Kis oowoon sense. 

1}$. The GOT score gives me a lead to the native intelligence 
of tho nan concerned. From that 1 trj' to pick the people 
who are able to learn and absorb tho sub^Ject matter. 

19. The GCf score of a person indicates and conveys, the the 
undersigned, his general ability, plus his constructive 
ability and to a certain extent his astount of experience 
in classified subjects. 

GF^ISRAL CL/iJninC vTlon •^tZ? SC'Pn'S— PO-T'S AH") r.TATT^Mn 

20. A conbination of background so far as education from 

schooling and personal exporience is revealed. Native 
intelligence and learning ability - excepting the 
**co«tnon sense^ factor - can be deduced to some extent. 
Naturally, there are exceptions, but on tho whole a GC7 
is a fairly accurate rating ef a men's overall worth. 

21. The OCT ecore is a fairly reliable indication of the sub- 
ject's ability to learn and adapt himself. 

22. GOT indicates the general intelligence but not necessarily 

instructor abili^. 

23. The ability to absorb and interpret - general knowledge 
facts with an average median based on z score of 100. 

2U. Simply that the indixridual has a capacity for learning. 

25. Intelligence of person. 

26. The ability of tlie person to absorb raroidly and remember 
things which he learned, l.e. . "leomabllity”. 

27. Persons ability to think and solve problems promptly. 

Two respondents did not answer this question. 



■PCRAUICM aptituoh: test scores— SC nOOLS 

1 . Of no prnctico .1 Tains In thi« typs rdhool, 

2 . An indication of the person’s knowlodf^e aacl concept of 
mechanics, 

3. His inherent aptitude in the field of practice! nechaalcs, 

U, Kechconical adaptabilii^, 

5» Kot considered, 

6, The MAT score is generally Indicative of th© individual’s 
ability to learn, understand, retain and apply information 
©.9 pertains to mechanics, 

7, Sense of rhythm, 

8, Weasures the specific aptitude of a person along 
mechanical lines, 

9 * A person’s aptitude toward mochenical trades, and his 

ability to apply sudi aptitude. The test would also indi- 
cate that th© tested person had eomo previous mechanics! 
experience, 

10 , The individual’s njivoh^'nical potentialities, 

11 , Ability to male© practical application of knowledge, 

12, ®\e general, overall mechanical ability or capacity to 
learn of the person concerned. This test should reflect 
past interest on the part of the person concerned, relative 
to certain basic mechanical fields. It should indicate 
that the person concerned would bo likely tD succeed in 
certain fields, I think that th© M,A,T, is more likely 

to be a true reflection of a group of poople rather than 
each person Individually, 

13* Hone pertelnlng to this type of Instruction, 

KECHAHICAL APTITUDE T^’ST SCORES— Ff*’? B/.Tmi'mS 

lU, The ability of a person to make logical deductions from 
statements, regardless of how expressed (l.e, , expressed 
in words or figures), 

15, The mental and physical coordination potential of the 
individual. 



16, His mechanical potential. 
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17. extent to liiich he may h© said to he “raechmically 

Inclined”, or interested in thing* of a mechanical nature. 

IS, Mechcniosl aptitude In qftch a general manner as to make 
it practically wortJtlesa, 

19* 'Jhe general mechanical aptitude of the person. 

20, The ability of a person to reason or learn and rork In term 
of mechanical instruments, tools, equipment, etc., as 
distin^iished from previous training and experience. 

21, Same as CKJT above except that KAT pertains to mechanical 
or similar subjects and situations. 



WT5CHAKICAL APTITUSi: TXST S(y)i:SG— POSTS /J.l) STATI'^TIS 



??. The WAT score is a generally dependable indication of 
mechanical aptitude. 

23. WAT indicates general mechanical ability but not 
necessarily Instructor ability. 

24. His relative aptitude for mid speed of le-uming things 
mechanical. Also will indicate to some degree his 
powers of obsorvation, deduction, perception. Interest 
in mechanical subjects, 

25. The ability of the roan to assimilate information of a 
mechanical nature quickly, 

2o, Tiia ability to interpret raechanicsl, etc., functions. 
Average medien score of 100. 

27* That the individual has certain manual dexterity and 
poscibly mechanical ability, 

2S, Ability of persons to grasp situations readily, 

29, Faiidliarlty with things mechanical; i.e. , systems of 
levers end gears and how parts affect each other end 
a familiarity with basic electrical Isrrs, 

30, Person’s ability to solve mechanical problems promptly. 
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PiROBLEVlS IW RKLUCTIOH— SCHOOLIJ 



1 . Kone. 

2* Ko. ^en Instructor racnncloe occur, pernonnsl having 
desired qualifications are made aTailatile for inter- 
view and trial* An instructor tdio proves unsatisfactory 
is replaced on request to Headquarters Marine Corps* 

3 * Yes* 1, The n\imber of experienced noncoismiSBloned offi- 
cers In the sub^Ject natter instructed is 
exceedingly stoall, and is limited to the 
personnel of this Post* 

2 * In numerous cases, en available experienced non- 
coa 3 is*:laned officer in the subject matter in- 
structed Is approximately the same age of the 
students which places the instructor at a dis- 
advantage as to anthorlty and discipline. 

4* Tes* 1. Living conditions or® worse ^her© the school 
is located than in other areas where tho men 
may work* 

2* Instructing is hard work - harder than other 
jobs where the pay Is the some* 

3 , Uood instructors are trrncferred every throe 
years where it may take two years for him to 
become proficient. 

5 * Yes, in the case of officer instructors *** w?io are 
very limited In that instructors muct be chosen from 
nine ( 9 ) officers available to perfora ail functions 
of this battalion* 

fJo, *.* in the case of enlisted Instructora* Instructors 
are picked fron outstanding graduates of the school* 

This allows six months close observation of the prospective 
instructor as a student* 

6 * Ko* Since all *** officers are ex-enlisted men who have 
spent years in the *,* field, tiiey are personally ac- 
quainted with the eerlts of their KCO's and therefore, 
have no problem in making selections for instructors* 

7 , The major problem is administrative in nature* A 

majority of our instructors come from the student group 
of this school upon graduation* Due to exigencies of 
the service, it often occurs thot Headquarters, Sterine 
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Corps aelscts for other duty mway of those officere «ho 
are considered the hast Instructor Material. 

S. I cannot, at this tiaie, definitely state that there are 
px^blems connected with the selection of instructors. 
Because of the location of this school, it is a natural 
channel for the routlni; of transferred ... personnel. 

Many of then indicate a desire to renain on this post 
for instructor duty. 

If there is an apparent prohlea, it is only in the fact 
that ter of the potential instructors possess the general 
knoT^ledge that eould he desirable. X refer to such 
general subjects as "sound powered, telephones", "signal 
eosmunlcatlons", and the lihe. 

9 . Individuals poesessing all desirable qualifications are 
not always available. 

10. Yes. No one person in our orgenisetion has all the 
attributes of a top notch instructor. The field is 
highly technical and apparently the technically qualified 
Ben are not available to us as Marines. Training aids 
are also limited. 

11 . Yes. Unavailability of qualified instructors. 

1 ?. All class instructors are graduates of the school. 



PBOBLKMS IK SKLUCTI'^K— YMF BATTALIONS 

13. Thera is no problem in the selection of instructors for 
the subjects covered by this orgonixation other than 
the availability of officer Instructors. 

lU. Kone. 

19. Yes. Turnover in personnel aakes it necessary to be 

selecting new instructors continuously. It Is impossible 
to avoid an \mfortvn.ote selection of an Instructor 
occasionally when there is insufficient ti«e to go 
through all the steps listed above in checking subject 
proficiency. 

16. Hi^er echelon orders, KCO's (and officers) by nsae and 
rank for TAD, etc., Yxpmples: 1 ) Personnel for hi^er 
echelon cm tor repair pools, and schools; 2) Other schools 
and TAD; 3) Camp sponsored varsity sports teams; U) con- 
stant turnover in K 00 *s; 5) escort details; etc. W© 



hare no assmrance thnt a well gusllfievi Inetructor 
will reaain aTailable to us. Other than that we have 
no particular problems. 

17 * Humerous requirements by additional duties, makes availa- 
bility of training instructors acute, 

18. Ko. ^is battalion has a large number of specialized 

Jobs that are broken down into numerous special sections 
and platoons. In each ease there are competent 
instructors either officer or KCO that ve use for 
formal, semi-formal, and on the Job training. 

19 * *Hie problem of instructors ... lies in the lack of 
experience in bo^ the officers end men within the 
organization. Informational material ie available 
but in this organization, experience is invaluable to 
the Instructor, this should be taken care of by repeated 
maneuvers. 

20. No particualr problem is encountered in selecting 
instructors ... . 



PROBLfWS IN SNLSCTION— POSfS AND STATIONS 

21. Tes. The sain difficulty lies in non-comalseloned 
officers who are proficient both in the ability to instruct 
and in knowledge of subject matter. 

22. There is a problem in the selection of instructors be- 
cause the ability to put across knowledge to a student 
is possessed by few. There are many who possess 
sufficient knowledge of the subject but who do not know 
how to impart ttiis knowledge. 

23 . Yes, instructors must be mature in bearing end Judgment 
and have had actual experience in whatever they are teach- 
ing. Several of our original instructors were young and 
inexperienced. These men could not liold the interest 

of any class for any length of time. This resulted in a 
lower type graduated student. This problem has since 
bsen’\?one away with" in that we have exchanged older type 
men for the now. 

2 U. Main problem is getting Instructors to teach properly — 

1 , Use of training aids. 

2, Preparation of classes. 

3, Making lecttires Interesting, etc. 



25 * Zren if wy threa first points (personal apoearstnce, 

speaking a'oility, knowledge of tbe sul>ject) are present 
in an instructor the one not mentioned is actually want 
to he en instructor, Frankly, I look for this last 
point first, feeling that the rest will follow along, 

26. Greatest problem is in locating instructors sho are 

effectlre public speakers. Many ’instructors have aptitude 
for teaching, end can master subject material, but 
majori^ of instructors are limited in effective presenta- 
tion of given matorlsl due to poor speaking technique. 



One respondait did not answer this question. 
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